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1 B 4§ Objective

AR T 45 F Ll A RINEA PR3 (AT RARICAS) FRAZEEARRZ (SERE
IR EEERR. ERFESMELRSTEERR) IR ETEARR. RLERELATHEKR
INFEEF), VARIEFAE RINGEAR X0 EFh LA — 5. HEMF T8 MM

This document is designed to be a guide for Shanghai Ingeer Certification Assessment Co.,
Ltd.(hereinafter referred to as ‘ICAS’) to carry out quality management system (including quality
management system of engineering construction auditees and quality management system of medical
device auditees), environmental management system, occupational health and safety management

system certification activities to ensure the consistency, continuity and traceability of the
certification-related activities.

2 ;@B Scope
A& FICAS AR A248 % E 3 6942 4] . This document applies to ICAS’s control
over relevant certification process activities.

3 R Responsibilities

® I A FTINER AL AZ &R N B HEEAAERILC L ZHR

B R FTERITE, THEAERX, FAHARAERTTZAZR. FHATEGZHE,;

MR T F AR ATAR 6931 R % R A F A HAT

® EER 5 ST AR W A RN FAZ R 9N AIER R AR R L HE R 6
FVES R FnE o

® BARFIRI A THARBOM AR & 5L E B LT G IAEAR 47 H Lk
AR Tkt A BRI FKR (Go WAEAGZHE) Rl F 09 5 A4 L3 F 45 69 ) 2
W3R FUIAIE A 69 BAT R A
Market department is responsible for dealing with the certification application, provision of

information, quotation, organization satisfaction survey and other necessary
coordination works;

® Audit department is responsible for contract reviewing, planning of audit programme; audit

assignments are responsible for the appointment of audit group and the journey arrangement;

Audit team leader is responsible for preparing audit process plan and conducting the audit;

® Registration department is responsible for the confirmation of contract review result and
audit plan, the coordination and arrangement of the audit decision and the making, issuing
and management of the certificate;

® Technical resources department is responsible for the analysis and division of technical areas,
professional competence evaluation of personnel who participates in management and
undertakes audit and certification, planning for professional competence development (such
as arrangements of witness), and preparation for necessary audit working instruction;

® Regulatory department is responsible for the renewal and issuing of certification document;
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4 AGEF KA AE Basic process of certification
a) NIEWiE;
b) 4 I ;
©) WIEREREITER;
d) %FAZHERX
e) WALRX
f) A1 KRINIEF A% K
g) AIERE;
h) BHF
) AL
a) Certification application;
b) Contract review;
c) Application acceptance and signing contract;
d) Planning for audit programme;;
e) Audit planning;
f) Implementation of initial certification audit;

g) Certification decision;
h) Surveillance audit;

i) Recertification;

5 JAEARIE B I AAR B KR & M Certification basis and principle of technical area division

QMSIAGE4RYE: GBIT 19001 </ ¥ BAK R K> #ATR TE BIKRIIE (RIRIE <A
I GE T A LR = E B> GBIT50430 % GB/T19001 < & ik £RK» FR IELELE
IA R &8 EAKAAIE, RIRIEISO 13485 CE ;B MEEHIKEZ LEHBOZR #
ATE T B LF 2EHEIKRINE) o 5FABCNAS-TRC-012:2017 <4 FZAK R FAIEAUH FAIE
LB o 4@y, X SAIE L S BORAR B

EMS A iE 4R 3% : GB/T 24001-2016/1SO 14001:2015 # 47 3R 35 & B AK R AiE. £ B
CNAS-TRC-012:2017 <% 324K R AGEMAAIE L 530 B 5 £35 &Y , X5 IAGE k53 KA B0

OHSMSAiE4R 4% GBIT 45001-2020/ISO 45001:2018 3 47 R Ak i it %A% FAK R IAGE, £
BE.CNAS-TRC-012:2017 <« B4R ZIAIEIAMIAIE L S5 B 5 K25 8, R 9T GE b 5 FARAR Ko

QMS certification basis: according to 1SO9001 Quality Management System - Requirements and
standards above, or make the certification of quality management of engineering construction auditees
according to GB/T50430 The Guide for Quality Management of Engineering Construction Auditees
and 1S09001 Quality Management System - Requirements), or conduct quality management system
certification of medical device auditee according to ISO 13485 Medical Device Quality Management

System Objective and Requirement for Supervision. And divide technical area of certification business
according to IAF ID1:2014 & Statistical classification of economic activities in the European
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Community, NACE rev2..

EMS certification basis: conduct environmental management system certification according to
1ISO14001:2015. And divide technical area of certification business according to IAF 1D1:2014 &
Statistical classification of economic activities in the European Community, NACE rev2..

OHSMS certification basis: 1SO 45001:2018. And divide technical area of certification business
according to IAF 1D1:2014 & Statistical classification of economic activities in the European
Community, NACE rev2..

6 iA3E#£Z & Certification procedure
6.1 iA4E ¥ i Certification application
6.1.1 W HIAIELA L M B ICASE K, FAE LT w343 8 R F#:
) WIRAEM LR (WIFESEE L A AT LRBEZELAN) ;
b) W IFARF KIS E AR R AR KA R K
C) NEWIFH, AP IHFEURNATZERREEDNEFHILGHLA;
d) FAERALIEN A (B4 ARE LB, FlhPlk AGES. AR AAREIRIES.
bR ARITIE S SEBALK R LI F) 6 T4
e) WREHIRRE ZNEFNITT RIEEFNEZROITEGFTIER .. FRIEPF. REFHEIA
JEE 45 3 69 P 4
) BEEKRRZRBEESYIES, BHENGPTO FAEALIER 6 L p (ER )
FHAE LG EN. ENEE (5 a) HR;
0) EEARRZA X AR S THB 6 E T B EH R
h) #RIRRAEEZN ) RIREGR EAFLEFTE;
) WIEARL PR EA X —RAZE, BIERES, ANSHRTR, ARE
Aef, AE-MNEXEARFGREFX S
) B HEEIKRA XL OEIL;
K) Wik Rp7A e AR R S a s IR 913 &
) LR T T3 AFHAINIE A 09 IAIE 3 4 % 3T AR AL 69 F A%
m) OHSMSIAIE W 35 7 & & AL PTIR A 89 5 A28 X 09 £ 209 &R A=OHS K &, 2342
AR R 69 £ B P A B A BAEAT 15 R 69OHS IR ML P 69 % 690k 42 S5 BT A
B AR Z BT I 69 TAE AR 69 iEmAE B
n) AL 5 IE AL A K 69550 F Lo
T AACE IR A K E, BA Y R RRET F = ATAF B F GRIE P 35 &> (MFP1488)
AT AE G 6 7 XRBEL W Ty, Bl R R AER P 3R89 B BHRZGAETE A A 49
7 on 2 IR 509 742
The organization that applies for certification shall provide the following applying information or
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materials as required by ICAS:

a) The applied scope of certification (scope applied shall be within the scope of business
licenses);

b) Management system standard or other requirements which the applicant is seeking
certification;

c) Application form, including the explanations of production and operation or service activity

of the organization;
d) Proof photocopy of legal status, certificate of legal institutions, social organizations and
non-corporate registration certificate and document of party or government organizations;
photocopy of organization code certificate;
e) Photocopies of the administrative licensing certificate, qualification certificate and
compulsory certificate as required by the statutory and regulatory requirements which is related
to the activity covered by organization’s management system.
) If management system covers multi-site activity, a proof copy of every site’s legal status shall
be added (if applicable); explain each multi-site activity and outsourcing of activities;
g) Relevant documentation information of the management system such as the already prepared
management manual and management requirements
h) Quality standard list of the product or service covered by the management system
i) General information about the organization and fields of certification, including activities,
human and technical resources and the function and relationship of a larger entities when
applicable;
J) The situation for accepting consults related to management system;
k) All information of outsourcing process influencing management system conformity for
application organization.
1) Specify if certification from other certification organization has been obtained or audit
conducted by other certification organization has been received.
m) The information provided to the Certification Body by the authorized representative of the
applicant organisation on its processes and activities shall also include the identification of the
key hazards and OHS risks associated with processes, the main hazardous materials used in the
processes, and any relevant legal obligations coming from the applicable OHS legislation. The
application shall contain details of personnel working on, as well as working away from the
organisation’s premises.
n) Other necessary documents related to audit.
After receiving certification application requirement, market department shall provide the
Certification Application Form (MFP1488) and public document in an appropriate way to applicant at
the right day or no later than the second working day, and require organization to submit application
form and process of product production or service at the same time.

6.2 4 F+F% Contract Review
6.2.1 4 F+F% Contract review

FHAREFIFFEAR AT ARFE, THLFAR T A
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BEVAAE W RS, R AT IAGE R AN AR & HAT IR F AN, AR

a) FIRRAFE, VIRARKFOEHF MR FEENNINT, FERLS, TULHE;

b) AIEZ R T A AL R LA, TR P IFER;

C) F/T FIRWIIETLE . FIRMEE B GAT. TR T % E B4 0T 18 FofE AT HALF i A

EEHGEE;

d) THKFHLR Y IFGINETE Q4L LT LHIBALE 28 EE N ;

e) MR TINENM G W F AR AT T4 b9 FL R £ 7

f) ICASH #t 71 It At % LA INIEE ) ;

9) A& T Wik A IAIECE AICASIAIE L ST B AN LA fe A ALOAIEFT A HR_R T Wik
MR BAE G P AT E T A AT A R EE A F (B RafF *F
BV BB

h) PR3 T e T AT 4249 By 4918 %

FEARFEICAS H) 52 69 HARAR RN e 5 R4 K69 sk b, RIEEARA LR 6 AR, S FFF
AR T AE B B0 GER B A BHARF BRI R A T AEK I & 5 BATHITIFF; IFFLER
M ZICASIE A AR T ABLR G 77 7T 4k, 0P FEBITRT Ko

Contract review personnel form audit department shall be responsible for the contract review and

market sales personnel shall assist with it.
When receiving certification application, it shall review and verify the application and

supplementary information to ensure that:

a) The application material shall be complete; activities which the organizations engaged in shall
comply with the provisions of relevant laws and regulations and the information shall be complete,
and then can be audited,

b) Certification requirement has been explained explicitly, documented and provided to the

organization;

¢) The applied certification scope, operational site, time to complete the audit and any other

influence factor are considered;

d) The scope of certification which had been confirmed from the organization shall be within its

business scope on business license;

e) Comprehension difference has been solved between certification authority and the
organization;

f) ICAS is capable of implementing certification activity;

g) The certification scope, operation-site and time required to complete the audit and other
factors which affect the certification activity, such as language, safety condition and threat to
impartiality;

h) Keep record of reason for implementing the audit;

The level of risk in the technical field classification basis based on ICAS, according to the
specific conditions of specific clients, contract review personnel can be appropriately the technical
level/ risk categories of this project to reduce or increase the after review; the results shall be specified
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by the ICAS staff to be approved, and shall review the reason is recorded.
6.2.2 [T;,’/é;/a\ra]i%?%‘ Emergency contract review
ZHETEFTHAGIE R ELE R w #FY OGELE . %GB E S, FHEAK

ZRZTHFTAE CEIZRIHY £, REHRILERAR, HEFEIRIFILERIFEA
R, GRIFHTFARRELELTE. JHTRA XARERF ARG EFF (RN LT RIFF
i) R AR LG T AL R M N2 —)

1) REBALLEELRS. BLFREWFEARDKN, TSRO THAT R4S EEERKE

THAESRER; FHARGITEAANR, ML OHERTBESFFA R LW TZIEFITA

XA B ZICASHIA G AT HT F 41X o

2) REBMALEELS, 2FEHMFEADRN, FEIEEERZFTHEAT T ALHY
THATR, LS TR FTHAESFRES; 2 RARIE Ik & G ) AZ X,
ﬁ?ﬁﬁmﬂﬁ%iﬁé%ﬁﬁ&ﬁo%@%%ﬁéﬁ #F MR

3) BREBATAEFHAENN, FHILHAES LTRRAGFTRA, F5LFEINH
PRANRFZG B, TRAAAFTEYFZESRES; ALTEOTEARKERE S %
FWAZITR], EW AL RIS R T AN AW AL W AZAE . ZICASH A G AT T AR o

If auditee requests for changes on-site such as expanding certification scope, reducing
certification scope etc., then audit team leader shall ask the auditee to fill out ‘Application for Change’
form and submit it to the customer service staff who would then submit it to contract reviewer.
Contract reviewer would conduct review based on the actual situation such as change of profession,
sites and effective number of people (in principle, time for completing the review shall be no more
than 1/8 of on-site audit time):

1) If original audit team has professional competence and there is no need to increase man day,
audit department would send audit assignments notice with respect to the request for change; audit
team leader makes audit plan and make sure it contains plans for any audits including original audit
task and audit task after change. New audit plan would be carried out once ICAS has confirmed.

2) If original audit team has professional competence, but there is need to increase man day,
audit department would send independent audit assignments with respect to the change considering
audit time the audit team can possibly allocate; audit team leader makes audit plan based on the task
assignments notice, and this audit plan corresponds to audit task after change. New audit plan would
be carried out once confirmed by ICAS.

3) If original audit team does not have professional competence, audit department shall arrange a
audit team with professional audit competence, negotiate date for supplementary audit with the
auditee and send audit assignments notice for supplementary audit. Supplementary audit team leader
makes audit plan based on the assignments notice, this audit plan corresponds to supplementary audit.
New audit plan would be carried out once ICAS has confirmed.

6.3 wiF % & %374 R Acceptance of application and signing contract

6.3.1 JAGE W 3769 32 Acceptance of certification application
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AR LR RO, FHATRRLLIGE ;AR LERRE, TR
B P IFBPAN AT E, oA R L EINIE T

T 3R 5L TR AL F I 69 F & AR TAE T 3

Upon meeting the above requirements, the market department may decide to accept certification
applications; if not, the market department shall notify the applicant organization to supplement and

complete, or does not accept certification application.
Market department shall store the whole record of the certification application.

6.3.2 %374-F Signing contract

6.3.2.1 &RFWEL)E, THIFAME P S R RRELALLE NI/ B A, 5 A RIEGA
IEF AR EBNRAFAEY MIAEE S HATRM;

After passed the contract review, market department shall quote on the different certification activity

according to Audit Man day Form and Charging Standard on the day of receiving the application or
no later than the second working day.

6.3.2.2 T IO B W T RN AN, b PR ST CERIKRIGESF > (MAP0312) |
FFERIFRAMRLHE ZATAE R R CEERIKRIEYHE> (MFP0389) Foda X ik 44
GE X E P

After receiving conformation of the quotation, market department shall sign the ‘Management System
Certification Contract’ (MAP0312) with the applicant and transfer the Certification Application Form

For Management System (MFP0389) as well as relevant application document to audit department on
the day or on the second working day at least.

6.4 A% 75 %69 % % Planning of audit programme

6.4.1 WAZH FERRIATN AR B 69 BEANRIEFIH R F S R, WS FREELIRGE R
A ZR, KR FAZEFN A AR XX W7 09 F IR RS IGEIRGE 69 A7 4 & A% K. The
audit programme planner prepares an audit plan for the entire certification cycle of the certification
project; The audit programme shall cover all management system requirements, and the planned audit

activities shall be used to confirm the standards or other requirements on which the management
system review and certification of the auditee is based.

6.411 FRINEFE T ER QHERMBEMRTE MNERRIENE—F 55 _FEHFH
Fa 5 = S PR B B AT BAT ) FAEF Mo B — N GEA IR KRR R k. UG
9 JB] 47 M B-IAGE & £ B A2 . The audit programme for the initial certification shall include a two-stage

initial audit, surveillance audits in the first and second years following the certification decision, and a
recertification audit in the third year prior to expiration of certification. The first three-year
certification cycle begins with the certification decision. Subsequent cycles begin with the
recertification decision.

6.4.1.2 o RAR T KIFINERIE LT T LAAM GG F 4L, 35 47 LU AT 8 20 o A -
B T ISE 694 B, VAGERH R A S B, SRt kix YA %, If the organization has received

certification or audited by other CB, audit assignments shall collect sufficient and verified information
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to make changes for the rationality of the change, and record it.
6.4.1.3 sHHEH B RL O

1) W35 F MR ZHANIETE B B B89 = 5 £ & IR G 7E 3 B F BAT T AT
2) e RZFEHARRCLEZNAGRE NPT, LG PR TiZ ¥ i L R4S
R, RIBUARAE G KZ I %Pz &4Eim &> (MFP0350) , 4] & &2 69 34F 7 % 1A
HARAT B G PTE BAR R EAT . TMETREEZRI TR GO ENAGHELETRS R E
EESEREY AN R EZ, wRE, N RREATHHE.
TSGR RAA GG AR, Bk
AL B A AT B Fe il AT BOAREAT AR W AL
% G P ia AR AR R R IAEA L EINIEG SR 7 ;
B % BT e — AN G— 3= %] Ao B FL 69 BAK R T84T
J K e — ) BT 09 W AR IALA AR R 60U, I R 524648 R 69 2 JE
3) KA “FRFHEE MHL, KXFEHFEHENH: 2T FZRIEITY K308
M EHER, FATRIG IO ERE CFEFTEY FHATHAT
4) FXOHSMSH#)F 4z, &H&: (1) MEHML A A EE P GERIRAGE ), AFH
PRE R E R ERE. ERAERZR; (2) OHSMSE @36 BR324 T Kb ¥ rm 6. 4
g OHSMS4 2 A % b9 &3, = AR %o AL090HSMS i & £ 456 6916 6T 35 BT, ) 4e
HHTH, Tk HAL TAT A
Requirements for audit activities also include:

1) On-site audits shall be processed during the certified products production or service activities

at normal operation.
2) If the auditee system includes multi-site or multiple temporary sites, where are under control

of the organization, it shall formulate reasonable sampling scheme to ensure the correct audit of
management system according to Multi-site Multi-location Information consultancy Form (MFP0350)
filled out by the organization. The sampling scheme shall take into account whether the activities in
different places may have a significant impact on the quality of management, and if any, it cannot be
sampled.

For the organization with multi-site or temporary site, the following shall be considered:

The computer-assisted audit technology is used for remote audit or not;
Multi-site operational organization shall determine the headquarters as the contract of the
certification;
All sites is run in a management system under unified control and management;
The audit findings of the single site shall be regarded as of the whole system; and related
correction shall be taken.
3) If ‘expanding of audit scope’ happens, the planning of the audit programme shall specify

whether audit requirements shall be added based on the expanded part, if so, state the possible
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requirements in the  “audit programme”

4) To plan OHSMS's audit, we need to consider: (1) determine the ability of the customer's

management system from the perspective of compliance to ensure the client meets applicable
statutory, regulatory and contractual requirements; (2)The OH&SMS shall include activities, products
and services within the organization’s control or influence that can impact the organization’s
OH&SMS performance. Temporary sites, for example, construction sites, shall be covered by the
OH&SMS of the organization that has control of these sites, irrespective of where they are located.
6.4.2 74 7 F A% A K F=H Az at i) Determination of audit man day and audit time

ICASARIE W H 4R 4R 912 &, MEF LM, k. LH5FI4RE. FERARREEZNE
B AEZRRFLAREORNEFHZ, BAFALFTHZAR, FHARLNH T ILARYE
CNAS-CC105:20204#) = #9ICAS «QMS (EMS/OHSMS) AIEFAZAR ZE BT AFAY o

HRFAGARN, TRFZEATRAAB:

a) WIHHZNERKARLET LT EN LT (“e-based”) WAEfe LMA £

b) AFZFHATHEEFTZR—BNT

) FHRAKALANENNEHEIL;

d) EFIRE S ANE AR R ARG HATINE;

€) JwRMPRRMAIAF L, F 8 TAE b B 69 T F 2 F AR KR 6% R

f) 5aAR >, SREFIHM G NE

0) AT LA A Al B AT R T %

h) RGAHEN”SHERXETEGIE

) AR FAZA LR

) eREBEPAES —ANARGGITRERS, WICASEM R B IEE P 49OHSMS L ik &

XY PTorag E o (KB D —ANER A LOHSMS 8 Jr4E) o 1244 2 % 4% if 9] if, ICAS
FAG R B I T AR X R T IAR 6939 o do T A0 5 AZR 2 39 BT L ALK T &, 1F
Ty N AZ B 1A 69 2R oy o

Hop — R GG FAZPTE B0 B S R R e b B AR, X A B R, BE
BABARN =0 —,

ICAS shall consider the factors such as the size, characteristics, complexity of the business,
scope of its management system, certification requirements and the risk it undertakes according to the

information provided by the applicant, and therefore calculate and confirm the audit man day. The
confirmation of the audit man day number shall be referred to the ICAS’s QMS (EMS/OHSMS) Audit

Man day and Charge Standard which is prepared according to IAF MD5:2019.
The following items shall be taken into consideration when determining the audit man day:
a) If applicant’s management system is e-based and file-based;
b) If combined with audit, joint audit or integrative audit;
c) Outsourcing of activities within the scope of management system;
ICASP03C #7137 Page 9 of 62
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d) Whether to conduct certification according to multiple management system standards;

e) If organization adopts shift work, it shall be considered the impact the activity occurred
during shift work may cause on the audit plan

f) Risk related to the organization’s product, process or activity;

g) Whether computer-assisted audit technology is used for remote audit;

h) Whether there is outsourcing of the key process of the product

1) Previous audit results;

j) If the client provides services at another organisation’s premises, ICAS shall verify that
the client’s OH&SMS covers these offsite activities (notwithstanding the OH&SMS
obligations of the other organization). In determining the time to be spent for audit, ICAS
shall consider to audit periodically any organization site where these employees work.
How to determine which sites to be audited should be recorded as reasons for determining
audit time.

The time required for the stage one audit shall consider the complexity of the company’s

product and the review degree of the document. Usually it would not be more than one-third of

the total man day.

6.4.2.1 TAJE X &89 F] £ Determination of certification risk

T E AT ATy KR B & R 69 e 3 AR B A5 — BTG AR AE I3 2 1 0L
AT BA TR o T E RN ARG %7 @ 0 B & 6 TP B AR (4o o 7 A 18] JEIBAE
BRR YLK LT SERE, RFHATHAE . ERROERTZIZ RO LR 2724,
THARE R EZANZFRBEITFEANE) BAREE LT ETF BRI AR
R3IG Ao b 2wy 3 4T T Ko

BRSO A RARE, REF AR5 #ICASP14. ICASP1269 & K AT,

It is not recommended to downgrade the high risk level when planning for the audit programme,
degradation of risk level shall be considered after completion of stage 1 based on the actual situation
on-site. Planning personnel of the program will determine required audit man day (e.g. if applicant
company works in shifts and different shifts have different manufacturing process, then sampling is
inappropriate; if different shifts are similar but differences still exist, the audit man day shall include
time for differences audit) and certification professional scope after taking all sorts of factors into

consideration. Reasons for upgrading or downgrading any level and increasing or decreasing man day
shall all be recorded.

The division of the complexion of each certification scope and its risk level: according to the
requirements of the ICASP14 and ICASP12;
6.4.2.2 RAE & Fnil 13 B AR BAT AR W 4% 09 i 18] it L CNAS-CC14:2019 % CNAS-CC105:2020 %

K, AT BGAGE S B AE AR FRAR R BT B £ 09 5 30 2o vk Fe AL VAR 3% BT 1) £ e LR R AR
Hy FnAEAL 0 R

Time spent by remote control of ICT shall meet the requirements of IAF MD4:2018 and IAF
MD5:2019; the identification of complexity and scale of activity covered by OHSMS that is to be
certified as well as difference between locations shall be taken as the foundation of sampling degree.
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6.423 HLRWIFKIGETLE R @8 E, BN RARRT eSSl @AW
WAT: mRZAREENEAL AT AFEIN 5%, FHRL L5 e, NiZARLM
A FIN g A A s H], E AR A TN a IR TAZRLME, FFAES TIERAL
)

When the applied certification scope of auditee only includes design and sell, it shall be
evaluated that whether there is outsourcing in the manufacture process. Generally: if the auditee sells
self-designed products and outsources its manufacture, then the auditee shall take control of the

outsourcing manufacture process. The audit of such outsourcing manufacture process is a necessary
and it will be declared in the certificate about the outsourcing manufacture.

6.4.3 % 3 pre9kE Multi-site sampling

Je RZFAZ G TR IHINENEEZRRZR QS Z NN RS MNET P, BLiXLGPAL T %
IR R AR dE ] BT, RIBULIA T K Z NP % %P 12 &4Ei0 %> (MFP0350) , F4
WA — A G PTERIG TR, AR T A O

FHTRELHERNEMRTE, F—F5% 50 58T % =5 A GE2 0 247
A BINIEF . T FOA T TG AR H R ARG AR, LERKRZR, KT
RO TLE 5 AR, ARZIEF 6 E IR R A AUk KA AT W M09 45 R

I F M ZHE AL T B B8 7 e £ 7 RIRS-7EF) B IBAT i AT

3 FOHSMSE £ $ AN pred thol, mAT 5 iEF A d 42 69 1T 48 % &9 OHS K e £2 B 49 3F

W, B GAETE R NG BT T & o RA ZAGPTRH R 24 R 6975, dE R OHS
W, FHFETRER. BRR—ANGHT L LA PR L0642 R & K089 7~ &, 12ICASEH R
B BHEANG I SES (AR & R EH0 B R Z. TR BHF)
X8 E Fo BAFIAE T, IATENUH B AR AEAR T A% 89 ) BT AR AR B R A AR R 9 AR
% 3 FeOHS KU Fe 69 X, A o

If the management system applied by the auditee contains multiple sites or multiple temporary
sites, plus all these sites are under the authority and control of the applicant; then audit team shall
conduct on-site audit to each production-site according to the Multi-site/Multi-location Information
consultancy Form (MFP0350) filled out by the organization in order to ensure the effectiveness of the
audit.

Audit programme shall include a two-stage initial audit--surveillance audits for the first year and
second year, and recertification audit prior to certification expires in third year. Determination and any
subsequent adjustments of the audit programme shall consider the size of the organization, its
management system, the range of products and processes and complexity, as well as the level of
effectiveness of proven management system and the results of previous audits.

On-site audits shall be conducted during the normal operation of product production or services
activities which are within certification scope.

In the case of OHSMS operated over multiple sites it is necessary to establish if sampling is
permitted or not based on the evaluation of the level of OHS risks associated to the nature of activities
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and processes carried out in each site included in the scope of certification. Where there are multiple
sites not covering the same activities, processes and OHS risks, sampling is not appropriate. Although
a site performs similar processes or manufactures similar products to other sites, the CAB shall take
account of the differences between the operations of each site (technology, equipment, quantities of
hazardous materials used and stored, working environment, premises etc.). When sampling is
permitted ICAS shall ensure that the sample of sites to be audited is representative of processes,
activities and OHS risks that exist in the organization to be audited.

6.44 MRFHy— N BEF—NBEANNEGTHE, AT ERL—HEAAF (06.6.21078) , —
BREALT, —H&EZNHHAT, FHT—NRGINGFHEH L6623,
Initial audit includes stage 1 audit and stage 2 audit. In general, in order to achieve the objective

of stage 1 (stated in 6.6.2.1), stage 1 audit shall be on-site audit. Refer to 6.6.2.3 for situation without
on-site stage one audit.

6.5 @ 4% AT 49 f£ & Preparation before audit
6.5.1 74 =% 4% B 8. JLE AN Determination of audit objective, scope and criteria
6.5.1.1 JA4EE B 4944 & Determination of certification scope
ATEEARTEURAT AL RERRARILREEERR, FEEKR, RLER
ZAEERANEIER LR, ARBE-MNGHLEZSRAFGEITHEIL, BlEARREZE
SEMEERARR, FREEKRR, RLERZEE KRBT ZFHNOAIEL R M o
IE$5 69T R 897 RAREVA T I 4
® WIFARM I, WwARHBIE, B, FEWA, URAEAGANFRERER, ARFEH
LN, i A9 IR R IR
® AXMEBEHKRA. FREEAKR, RILERZLERKRZAELZTHNO—REL
® AR RAAAEN AL, AR EE KR RILE LKA AR LAZ R 24
B IR R RARRE TR RS 2R 09 Ut
® LARACEERTEEKRRZ. KRRFEKRZARRUM RLAELIKZLE T RSE
94T A EINE IR RZAE AR T T OHER (o AT SLLRRIRA 5F0N
)
® T oE R I E Fe iR AR 509 3 o
BB ¥ X T /= e RS F 09538, B E ok, HILAGEE. LW IiF 5 R AL
RERAE R AT A IR B R L AR BLIET R, A REE AR B AT P
ZFEN LT R T Su I BLA L AR R
INIETT B 895 A & R 3FF BT XA W EF—NERFEERG, AELE 56
B3 AR R £ 8, WHEAK N @4 ﬁ"’#ﬁ%‘ﬁ , VMEWAZIT AR, TR ELESF AT R
In order to make the organization have sufficient flexibility to determine its QMS, EMS
and OHSMS certification scope reflecting their business needs and different operating

conditions, and prevent organization from removing the operational elements included in
ICASP03C #7137 Page 12 of 62



ICAS 34 7
L L E #2368 5 4 5 K B 801% 200235
QMS. EMS. OHSMSikiIE® B 5 Tel:+86 21 51114700 Fax: +86 21 54253541

QMS, EMS and OHSMS from the certification scope.
The following factors are used to determine the scope:

® Brief introduction of applicant, for example, organization characteristics, name, legal

status and relevant human and technical resources and the limited responsibility of input

or output of organization;

Information of activities covered by QMS, EMS and OHSMS management system;

® Explanations of normative reference and main documents of QMS, EMS, OHSMS
management system;

® If service activities are not all included in QMS, EMS, OHSMS management system,
please give proof, for example, they are involved in the identification and evaluation of
hazard;

® |t is appropriate to consider the certification scope and site providing service of the
organization;

The description of products or service activity within the certification scope shall use
professional and standard terms. If the description of scope uses the ‘common wording in the
industry’ or ‘conventionalized wording’, contract review personnel is supposed to suggest it
to name it according to technical standard or the product description in the Chinese economy
activity categories.

Determination of certification scope can carry out initially at the contract review stage.

If there is a deviation between certification scope and contract review after the completion of
the stage 1, audit head shall inform audit department and make adjustment of man day and
resource allocation.

6.5.1.2 F 4% B 47w F AL 0 AN FAZIE B Ao N @ AT B v T AL AR T SR 69 Wk Bh
T 5w i AIE40 4 7 4 )5 74 €. Audit objective is determined by audit department. Audit scope and

criteria including any changes shall be determined by audit department after negotiation with
organization applying for the certification under assistance of market department.

6.5.2 W A% 469 4R Fe )k iE Composition and Assignments of the Audit Team
6.5.2.1 H & F MM RT, BEETIEE:

a) FAZB AR JCE . RN el 69 F A A

b) L RELEEA. —IRLFERIKESTH;

C) FILWH A AFITE 69 F A ARG T

d) NEZER (QFEATERGEFE. FARESRZR) ;

e) &3 A= XAk,

) FARLAR R AR G FAZLIZ ARG EEKRER

In deciding the size and composition of the audit team, consideration shall be given to the
following:

a) audit objectives, scope, criteria and estimated audit time;

b) whether the audit is a combined, joint or integrated,;
c) the overall competence of the audit team needed to achieve the objectives of the audit;
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d) certification requirements (including any applicable statutory, regulatory or contractual
requirements);

e) language and culture.
f)whether members of the audit team have audited the management system of this organization.

6.5.2.2F A% 1B EARIE WP 35 APTINTF 69 b S-PE R BOARYE BAAR R X o & £ 09 & b jk h Rk
WAL, T TR TR AR
) FHAWRBRA—LFTER, ZVYEARA R BATERN T ZFENTHEARKRPHA
e J) AR AT AZ AT AR ) & R
b) FHEETF AR GEMKETNFIGRIEARFRERETRLF () 8FAR. BARAE X8
FARBAFTER I FT T AEIFEAT B, #89FA R 69 %528 LA W~ £
TIE @,
C) 4P FLRARHAENFRARRGER, oK, FLFHA. HRERF (R) #
FAR MR EIFAZR, VMEFAZAEHRHF TR
d) —HBRFERGER: FRAREZ VA —EAABRRABNFER; —HBRFEAKY
NERFAZAKE AR — Ao

e) ZH-EWAR TR, BBk
® FHUALESALMXBARABRYGFEZR; FHERALLEME F L, FHFK
RERZHF;

FHANE VK AL ZICASIT L8 TiiEF MK TR ;
VAR R 5% FAZRRAA R
® JLIEFH R TARATHAAR, TARIEFHAK; Aw?ﬁﬁ%ﬁ%wﬁmﬁr
EHIEG AR AR — B 50§ 4% xFF AL R RF LA KRBT N ERAE T AT,
YA — BB S ILIE W A R — AL AT W AR
® FALAk K RARERGIETRS,;
WAL AR T 1A Ak ) A 6 AR
FHRRA T FABEAS B RATRAZ T A, RS FAL R o X A 2898 2
RAR, ZRELAAMSEAFTENERTEE F0 T B2 8227 @ERGFHE
Ro &ZHFHAIRBA TR IR L AFIRBAL AT IFNIAT S5 F T AT
® LJWHRMETARAMRLEXFHA L
® YLK R A RAEA TR o
Audit team assignments shall be based on the business applicant undertakes and professional

competence requirements determined from the Table of technical areas to assign audit team. The

assignments of audit team shall ensure the following:
a) If audit team just has one auditor, the auditor shall be able to fulfill the responsibility of the

team leader and has ability to meet the whole requirements of the team.
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b) During the audit process, there are a reasonable number of full-time certification personnel,
technical experts and/or translators. Technical experts and translators are supposed to work
under the guidance of auditors. Translators shall be avoided the improper influence on the
audit.

c) In the assignments book it shall specify the role of each member of the audit team, such as
team leader, professional auditor, technical experts and (or) translators, observers and
auditors-in-training in order for the audit team to arrange the audit plan accurately;

d) The appointment of stage 1 auditor: it shall have at least one auditor from relevant technical
area; audit team leader of stage 1 and stage 2 shall be the same person.

e) The auditor appointment for stage 2 shall meet the following requirements:

® There shall be at least one auditor with profession of relevant technical areas in audit
team; When there is no auditor with technical ability, technical experts are needed,;
® There shall be at least one auditor in audit team who has been assessed by ICAS and can
serve as the team leader within the audit team ;
® There are no conflicts of interests between team members and the audit project;
® \Witness auditor can be member of audit team who can act as audit team leader. When
witness auditor-in-training is promoted to auditor, he/she shall participate in audit with
personnel being witnessed in the same group; when conducting internal witness of
auditor or audit team leader, he/she shall have at least one hour participating in the audit
with auditor being witnessed,;

Audit team’s linguistic competence can meet organization’s requirements ;

Competence in cooperation among team members;

® \When using computer technology for remote audit or auditing electronically process and
file-based management system, auditors with the corresponding audit capability and
information security need to be sent. The audit team needs to be reported to technical
resource management department, evaluated its special skills and then implemented.

® The number of interns cannot exceed that of regular auditor;

®  Observer shall not be a member of audit team;

6523FMAKAELSFHAT G, BeENTHERRA o BT 45242, IRk, FAT. KK
REH FAARFZO I PTRATH 2 B H & B BT & QIR ) T RBOF & AR R AL AR T
RN FHRAPEREROREAMERAIR T, £FHRER Y, AMRZINTFTZA G, T
BEITAE S B

After discussing with the audit team, audit team leader shall assign each member of audit team
responsibilities for the implementing audit to specified process, function, location, region or activity.
The assignments shall take into account the necessary competence and make use of the different roles
and responsibilities of audit team, auditor, auditors-in-training and technical experts effectively. In the
process of audit, assignments of work can be changed to ensure the achievement of audit objectives.

6.5.3 % 4z+t%] Audit Plan
6.5.3.1 & m General
WK S CFHETRY (MFPO311) mtm ABALE KA LR oik (4
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PAHRMEN) Fo CFHARERI P> (MFP0308) A ZHEFH AT A fe AR . FAZA K KL
ERMARGFHARR A, ARG I, BREE. REDF T IS BLFHELRN -
WAL TAE OG5 BLRL % 8 A AR TR AT ], 5400, WAEAKE X AT FZAIR,
«CFHARY (MFPO311) m BA — 26 R, AAF IR, MENG T ENORE, F
TR 6 EECTRR AL B, SFEZATFA:
a) WAL B RFEA8NE, HRE A I TALLE) AT
b) WX B FZAKT R F 0 THFNREALENFZAKTK, BT LG LA %
®F A RIS 09 HACA R BY TR, B F A RAILS T AZAN R WA, b2
TAGHAFTELRAE, FTAHEFTE T LEFHA. AETFER LR ER, F&
X8 % B AR AT ALK,
C) WHHLFSARZTXGEWIR, AN G A LEFLFARGHSE, VUELMEA

i

d) FHHXEEFTHIRI, W ABAR EMG TRELBR, FIERLRYFE;

e) RUAEARFA 5 KT, R F R0 R4 K H AT AL, RIES Sartk. A4
A2 B BONIEFE 1B 2 AT &30 11 09 M 2 B B W AR 5o S BL B & T S F A B AT ST
I,

f)  AFERITAe L3k 09 F A0 R HE L ARIE L R A 2 T IR S0 MR R AR ZHE. (dm: AT
QMS#98.5.1 & # F Az af ia) ;v tk8.2. 169 nf Al K, A& & MR 3T Jb 69 R An T A F 7~ S dh 4
L AITQMSHIB.2 F Ak FAZ A BT A L A X A)

Q) AT P LA E LRI ALY (B SARRILY) 09 FAZLHE, Bk
% 3 Pt F M B AR IR B BR AR AR R 49 4 P89 B AR K

h) 1S09001. 1SO14001. ISO450014F 4 2 5 N3 ol IR % HF & b & 4% R 34T F 4
OHSAS1800145 4 2.4.4.6/4.4.7/14.5.1 4 # b SN % HE+ 5 4% R 8447 FA4%; 1501348547 4
2.7.1/7.3/7.5/7.6/8.2.4/8.3 % # 4 HF £ . F 4% R #H4T F Mo

1) 1 RIAIEF AZ B 22 3R] P ARILS S B AN M IR A 2 A T AR A R B4R

) BB E A LR R A B BIRIE . “GAIEIE B A AR A A A A AR L

K) RA4E B Aol 2 R ZA2F AL R, Bi%h ZCNAS-CC14: 2019 % CNAS-CC105: 2016

e

ZK;

) ST#FHERAWKIEA NG NIE, BIEFE R SHILIEFAZ R E A L) aF 2 B4t
WD H I A F A

m) %I FHERARTERTE;

n) MER KT HATF A,
0) BRAERXPBMAFZ IR FTZRNBEK I, AFEARBEEREN . FeEfedk
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ERER

P) JLIEFAZR AW A AL, RT R H; 2AFAZARKIVIEA KA 0, THEAT
FE AR R F) B B S A%
Q) [ — AR AR At ] — AL LR 4 H A A ANAGE R
While preparing the ‘Audit Plan’(MFP0311), audit team leader shall considerorganization’s
function allocation table (if provided by the organization) as well as Assignments Notification of
Audit Team(MFP0308) to reasonably arrange the time and personnel. Audit leader or personnel
appointed by him consult with members for process, function and activity to distribute audit work
to auditors. Distribution of auditing work shall consider making full use of resource and time,
after distributing work audit leader or personnel appointed by him shall audit the plan. ‘Audit
Plan’(MFP0311) shall be flexible enough to make allow the alternation. With the development of
on-site audit, the scope may be changed and following issues need to be noted:

a) Audit time is 8 hours per person per day; time of extra work is no more than 1.5 hours;

b) Audit plan shall be completed by audit team leader. If audit team leader cannot complete
the plan for some reason, it shall be completed by other person appointed by the company. The
audit team leader shall make the confirmation before on-site audit or while on the site. It shall
be revised when necessary and sign to confirm on the audit plan while on the site. The revision
shall not violate the above requirements which would be the team leader’s responsibility
otherwise.

c) Sales personnel of the market department are the chief coordinators of plan. Service staff
name shall be signed on plan to communicate with organization firstly;

d) Audit plan shall be reviewed by audit department and sent to organization after signing
conformation and ask for the organization’s agreement;

e) Planning with the method of process audit and sample from key clause in different
department; based on the product’s characteristic, complexity and certification scope to
determine the sampling number of each department and distribute the audit mission. Sampling
shall cover all elements and all departments;

f) Audit time of department and clause shall be arranged according to organization’s scale and
service’s characteristic. For example, audit time of QMS in clause 8.5.1 shall be longer than
8.2.1; there is a distinction of audit time of auditee with mature products and developing new
products in terms of QMS in clause 8.2;

g) Specify audit arrangement of main functional department and working site (project name or
on-site) in audit plan and meet the coverage requirement of main functional site in multi-site
audit;

h) The chapter eight of ISO9001 and 1SO14001 and 1SO45001 standards, professional auditor
shall be arranged for the audit to clause 4.4.6/4.4.7/4.5.10f OHSAS18001, and professional
auditor shall be arranged for the audit to 7.1/7.3/7.5/7.6/8.2.4/8.3 of 1SO13485 ;

1) During the initial certification audit, ‘document problem confirmation’, ‘conformation of

reasonability of clause deletion’ and ‘organization complaint’ shall be shown in the plan;
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j) During surveillance audit, ‘conformation of correction of last nonconformity’, ‘use of
certification certificate and mark’ shall be shown. For the audit of the auditee that is recovered

from suspension, ‘audit of the activity during suspension of this auditee’ shall be shown in the
audit plan;
k) Time spent by remote control of computer shall meet the requirements of
CNAS-CC14:2019 and CNAS-CC105:2020;
I) The first witness of a new auditor is on-site witness; witnessed auditor and to-be-witnessed
auditor shall audit partial clause at the same team at least one hour.
m) Auditor-in-training can not audit alone;
n) Observer can not audit;
0) Technical experts must be accompanying with auditor in main region, who should provide
technical consultancy to auditor and make signature to confirm. Technical expert is not an
audit. In order to keep confidentiality, personnel record during the process of technical
expert’s accompanying shall be retained and archived;
p) Witnessed auditor can serve as member of the audit team, who cannot be auditor at the
same time as a witnessed auditor, while he can be auditor when he is a leader;
g) The same audit team can not review continuously the same auditee for two certification
cycles;
6.5.3.2 %A%+ % %4 Preparing the audit plan
TR P B ats:
Q) WA,
b) wACEN;
C) WHILA,;
d) F A AR FIRRE TR A
e) IMPFAZEFH B HFk;
f) ABFRENRMG SRR, OHETIFTETELEG RSN THEALN;
0) FHEARRAGER. BT, FORKRTX;
The audit plan shall include:
a)the audit objectives;
b)the audit criteria;
c)the audit scope;
d)organizational and functional units or processes to be audited,;
e)date and location of the on-site audit activities;
f)the expected time and duration of on-site audit activities, including auditee’s management
meeting and audit team meeting;
g)the roles, responsibilities, identities and contacts of audit team members;
6.5.4 Fix A4 4494 @ Communication of audit team tasks
TR CFEAREBIH> (MFP0308) L2 ikEF 42 AT Bl iF KX A MR A F 4,
AERMBRFHARRAGEL, ABLABZFTR, wRARRSFHARTEART, FRAA
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BAR, B LPPIRET AL o

TR AT AT S T A K a@ﬁﬁ, TAZPERF ALK R AN 8%
B, B F A BRAB. BEFFRT, FHRKEEPEHEAE VAT FR:

® AR RRAEFTZT R HE AR BIE;

® ZFMH LM FHOA A, BFAAL L RIER T X;

RGFAEEN TN, FHITRE S ZFHERTIPTREL, HRIZFET. LTES
é‘aﬁ%ﬁ%iﬁ(ﬁéﬁi‘ﬁéﬂi’m X WAL T AT RAC T Z ) T AR R ARAT B A5 B WA R AR

4 AR A AEAT & T B9 Rl &

Audit department shall send a ‘Assignments notice of the audit team’(MFP0308) to the
organization and audit team before documents review, and ask for suggestion of them to avoid
conflicts of interests. If the organization objects to audit team or members of the team and declares
there are conflicts of interests, the audit team members shall be adjusted immediately.

Members in audit team shall communicate with leader before auditing. Audit assignments or audit
leader is responsible for logistic arrangement, such as transport, route map and pick-up. The
assignments notice shall at least specify the following matter:

® Functions in auditing, name and phone number of all members;

® Auditee’s company name, audit address, coordinator’s name and contact information;

Audit plan shall be reviewed and accepted by client and submitted to auditee before on-site audit.

Any dissent of aduitee shall be solved by audit leader, auditee and client. Any modification of audit
plan shall obtain all parts’ agreements before implementing.

6.6 A1k AEH 4% Initial Certification Audit
6.6.1 Jz | Principle
MR FEL AR ER: F—NBERE &R, — N BE—RIEFEAT AAELETAZNTE
W, BFHEAARLRELE _NEVAZFMT, E—RFHELEL T AHITR.
The initial certification audit of a management system shall be conducted in two stages: stage 1
and stage 2. Termination of audit usually does not happen in stage 1, therefore, if audit team considers

the organization is not qualified for stage 2 audit, there shall be explicit recorded in the audit
conclusion of stage 1.

6&2%*%&?@6%m1wm
6621 F—HAEMAMHEBLTTHRARGERKRR, RXNE_HRFZHXEZE, FEAIFE
WHRHGAT @, TRAETE RO AEERS:
Q) WAL ERARRE S,
b) ¥ HARBAEG ARG BRI, FF 5P HALRGAR #ATIHE, AHEE
NB A T L
C) M ERAKABITIEF LS
TR AR E3INA

P2 "3‘

T AHRFTEEEEFF, FIATEKRR LT CHZE
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d) #APFAREINERRRBEENENNEZTE. VIFARE KRR T A ZA
. FHIEFGH, GFAEXEEELRBARIFEGF

e) FEF _MRFEMEFTRGREFTIL, F5¥H ﬁ%ﬁi%— N AL

f) 6w inE@RH4 R AF, THRAEFTEESERS, BAMBARGZNEA EEZHE X
BB, ARRNE NEROTEREET S

The objective of stage 1 is to prepare the focus point for stage 2 audit by gaining the knowledge of

the body’s management system as well as to understand the body’s preparation status for the stage

2 by examining the body’s following aspects:

a) review the client’” s management system documented information;

b) evaluate the client’ s site-specific conditions and to undertake discussions with the client” s

personnel to determine the preparedness for stage 2;

c) review the operation of management system to determine whether internal audit and
management review have been carried out, and determine whether its management system has
been operated effectively for more than 3 months;

d) determine content and scope covered by applicant’ s management system, effective number of

people, process of activities and sites, and its compliance with legal, regulatory and technical
standards requirements;
e) review the allocation of resources for stage 2 and agree the details of stage 2 with the client;

f) provide a focus for planning stage 2 by gaining a sufficient understanding of the client” s

management system and site operations in the context of the management system standard or other
normative document;

6.622 AFZIL LA, AE—BBRFHT, KRELTHERKRHA A0 R AT LI
FTEFNELREE
A) FHARGF KR ML, o AETRRLERS AR AL OHE, T2
g 4k i A ICAS 9 2 K ;
b) LB 5 0o SRR AR, AR SLELR A0, SR S A 8 2] A

My, wAL TR, BT 44 S AR B R A AT

C) ¥ & MR IR A T AT B R G éﬂ%%ﬁ%ﬂ%*,%ﬂi%%ﬁiﬁ@?%
HEGE RIS HITRERAFTA. A SRS IRELT 5V FMEENG EIRE LM
— ¥ AR EERZAGXEGAZRZERETLZHE L. T, BARFEEGRAFL;

d) §5 % N EFHHEZRRAREFN, FE5URT[EH _MAFTZG@T,

€) HETHREEHEAS THRARGE LKA FIGIBE, YHEA LN H N R TR
MERE B

f) IFNARRE RN FERT ARTZEFLIFF, FIAE LKA L EA HIBFINA A

0) FAE AR AR ) LA E AT IERARCEA S N ERFTEMIT T L,
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h) —M-BRFAZG LR AR E ZELYEMEN CERKRR LT, —NBRFEER A
#¥» (MFP0374) ;

E WHAGFLESE MRV ZERGAAREZI AL o RA LA — BT 69 B A K

AN BRT A AT RIBL 2018, TRaEFE=MRTEREE,

HRFEALT, A LS EHE, 5 HE—NERTARENG#AT, 128 REIEFEIE F —

M-B 8y ik B AR A SR 55 o

In order to achieve the above objective, during the stage 1 audit, obtain appropriate information

on the key performance and important operating element related to the auditee’s management
system.

a) Audit organization’s documented information of its management system and discuss with
organization on the site if any problem arises, ICAS shall make its requirements explicit where
rectification is needed;

b) Examine the original copy of auditee’s qualification certificate on the site. It shall be notified

to the body if the original copy is failed to be obtained, and the body shall make arrangement to
verify company’s authentic information by other methods such as internet.

c) Examine organization’ s understanding and implementation of requirements of standards and

applicable statutory and regulatory requirements, especially products or services described in the

documented information, department settings and responsible persons and whether process of

production or services are consistent with actual situation of the applying organization;

identification of key performance or significant factors, process, objectives and operation of

management system;

d) Examine the configuration of resource required by the stage 2 audit; and confirm the details for

the stage 2 audit with organization;

e) Get to know fully about organization’s management system and its on-site operation with

regard for possible significant element to provide key point for preparing stage 2 audit;

f) Evaluate whether organization has prepared and implemented internal audit and management

audit; and whether management system has been operated effectively for more than 3 months.

g)Determine whether implementation of the management system could prove that organization is

ready for the stage 2 audit;

h) Conclusion of stage 1 audit and problems that organization needs to correct shall be recorded

in  “Management system document review, stage 1 audit conclusions and problems

list’(MFP0374);

Note: Audit team must notify the organization of the following once stage 1 audit has completed:
if organization fails to take necessary action against problems raised during stage 1 before stage 2,
which may lead to failure of stage 2 audit.

In special condition, if there are sufficient reasons, part of stage 1 can be off site, however,
evidence shall be provided to demonstrate that all the above objectives of the stage 1 are achieved.

6.6.2.3 U T HILT AL E RTINS F 4
a) ICASTHAR XFAZ R LN ARBFTEFHF 7 XA PEME, AL X T6.6.21F 65—
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BEHN B e RT 2K, FHAEE5-—HRIAGTZREFANF RS, K

b) %W R IEALZIAT GG IRIEAAY K A9 AR B AR R 49 A BOAIEIE P, @i
H S FA T E AR AT IR F, THINT TG E EARRBAT R, FTIRIBIE
A58, RAZRE M EFZNRX], FEI - EOTHE B R, &

C) XWHH CIRAF AWM AR L 69 FALA BAGIAGEIE R, *F % F AT BT 6 IR RGN
RS T THOFETAHLTZ LA S _NEROTHEEE, FEH—NROFHEE
LR R S S

d) XFHHA LS TIER L= el IR HSHASFEA R, SR L, @daf L R
HaEE, AL MERSIK, FREF—MNEYFZB G ER, 4o NG, R REes%
BIRZGREA =R, REERBKRZNGZRIRESFTRARLRBHGER, AFE4eF, B3
XX T TR A WA TR, TR R F A AT I BT A8 A

For the following situation, stage 1 audit might be considered not necessary:

a) ICAS market personnel or auditor have conducted visit or pre-assessment to the organization;
and have been familiar with the stage 1 objective of auditee in 6.6.2.1, visiting report shall be issued;
or:

b) if auditee has obtained certificate of relevant management system issued by other certification
body which has been accredited through examination of its documents and materials and review
conducted prior to transfer, it can be determined whether auditee’s management system is mature;
meanwhile, information gathered can be used for stage 2 audit plan and achieving audit objectives of
stage 1, or:

c) if auditee has been issued other management system certificate by ICAS, activities scope,
organizational structure and process can be obtained via previous audit, and scope of audit and audit
focus for stage 2 can be determined through examination of its documents and materials, and
objectives and requirements for stage 1 can be met;or:

d) If auditee has sufficient evidence to show that its has obvious features and simple process of its
product/service technique, then through examination of its document, it can be regarded as low-risk,
such as: environment and occupational health and safety management system are considered to be
level three or limited; product/service of QMS are not related to compulsory requirements by the
nation or personal safety etc.; through examination of document and material submitted by the auditee,

decision can be made on whether to conduct stage 2 audit and whether the audit objectives and
requirements for stage 1 can be met.

6.6.24 —MNETEZLAGATH, RATE T ETHARY, LA G TEAESPF it
WA, —MEFZRESEAZNEAG T AN TE, MEFZARNZH A 2R IEILD
FHE LA

Stage 1 does not require to be carried out on-site, and reasons shall be given in the audit programme
and explained in the relevant audit assignments book. Assignments book for stage 1 audit shall be

issued before the on-site audit date of stage 2 in order for audit team to arrange and complete off site
audit jobs.
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6.6.2.5— MR BATAG FAZN, MERE —MEFT RS b, FHARLN CEEKRR
LFH —BEFEERAF AT EY (MFPO374) 35 % R ZICASEH M3, F 23K 2%
SAJE 7 T AT I R W AR R E . — R T HEIRE T AT R — AR .

Stage 1 audits are undertaken off site. However, stage 1 audit report shall still be filled out.
Meanwhile, audit team shall complete List of Conclusions and Problems from Management
Documentation Review and Stage 1 Audit(MFP0374); and submit to ICAS’s audit department who

can only assign stage 2 audit upon receipt of this document. Stage 1 audit report can be submitted
when audit finishes.

6.6.2.6 —M B TR T, TARZHEX B KRR, 1248 F %P BRI S £ F 427
Wl RUTA 5T #ATAE. NG TSR
In the audit plan of stage 1, the formal opening meeting and closing meeting may not be arranged,

but the process and time of communication and confirming with the auditee at the beginning and end
of the audit shall be reflected in the audit plan.

6.6.3 % —H-#& % 4% Stage 2 audit
6.6.3.1 —M-HEMFHB K IFNARELIKRRGZEFTIL, G1EAH K.

F N BREYBEANGHIT, FEVEEATI@E:

a) AP IHINELRERARR, EHE KRR AFE R AHTENE A 69 A & K694
P RAEIE . AAINIAR R B LR R EHEE R T,

b) #RE £ B AFFIEAT (HEA A E IR A 4ok REAAE M A2 —50) , =
SUACHAT WAL W F . AR iR H AR W R IAE AL RS E I B AR A AU

C) MM E EARAAMRB L RER 6 EE. ENRAR &L R

d) FNE AR A G307 548 £ R ENAAT AT 4 9 S5 0 0L

€) Ry F LT ALY BAEIEH];

) HIANRF AT LT LEH L

0) HIANFEIE L T4 E R E M

h) #AREHZR. T4 G B ARFedgAf. ERFEEAZR. R, ARRH. &
1B B GuB B IEF NI T AL IABLE R ER

i) &R, TRAE AR AR G B E B X 3R

) EEKRANGICHEEZR. T4 SRR ARFRRAR. ERANEEENL R Ra. AR
A1v BAE B GBHBERARTERAIARLE R MGIKR

K) #AESE - ERFEPIRANEGTE2FZEGEN. MNE. REFIFFILRG T &R
A

) FIALER TR REFT AL T FAZLIN L LA L IESE S T 2T A S
TAZLEWBANIER T AF G (LRAEFHZIRETF) .
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The purpose of stage 2: evaluate the implementation of organization’s management system including
effectiveness.

The stage 2 shall take place at the site(s) of the client. It shall include at least the following:

a) Determine certification applying organization’s management system as well as the conformity and
its proof for any requirements from applicable management system standard or other normative
document. Determine scope covered by its system and management and control over its activity.

b) Based on key performance objective and factor (consistent with expectation of applicable
management system standard or other normative document), conduct surveillance, measurement,
report and review against performance to ensure applying organization’s effectiveness to continual
achieve its objective.

c) Evaluation of management system to ensure organization’s competence to meet applicable laws,
regulations and contract requirements.

d) Evaluate the conformity of management system performance with relevant laws and regulations as
well as industrial standard

e) Operational control of organization’s management process

f) Determine whether internal audit and management review are effective;

g) Determine the applicability of realizing management policy’s management duty;

h) Determine the relations among normative requirement, policy, performance objective and factor,
applicable regulatory and statutory requirements, responsibilities, personnel competence, operation,
procedure, performance data and internal audit findings and conclusions.

i) If applicable, identify potential improvement area of management system.

J)Relations among management system’s normative requirement, policy, performance objective and
factor, applicable regulatory and statutory requirements, responsibilities, personnel competence,
operation, procedure, performance data and internal audit findings and conclusions.

k) Determine the completeness and effectiveness of supervision, measurement, report and review
record of key audit point identified during stage 1 audit.

I) Determine whether its actual work record is authentic. Evidence found in the audit that shows
doubts of authenticity shall be recorded and considered when making audit conclusion and
certification decision ( in the audit report).

6.6.4 i & TAE A R W A% T 44 A7 89 42 & Preparing work document and preparedness prior to the
audit

6.6.4.1 FALA RN M IET 5 ARG T AL S, L 0L B0 TAE S, Blde: AR 1448
R EHLHA M TR GAT L, ICAS AL AR £ 09 EHAAT . Jo, 5 T34.03.00
MERIAEBEN VI ELTENEARA: Members of audit team shall review and undertake

their audit tasks, prepare for the necessary work document, such as: sampling plan, research of
relevant statutory and regulatory document etc.. For industry with “*’, ICAS shall collect relevant
laws and standards. For constructional engineering supervision in 34.03.00, it shall at least collect the
following laws and standards:

o Sk BRSNS B 69 35 HL; Construction law and regulations of construction supervision;

o TA2 W5 3¢ ¥ 45 )7 4 P2 1% ; Method of managing engineering supervision unit’s
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qualification;

o TAZ3E 50 5 2 445 ; Supervision regulation for engineering construction;

e TAZE X M M H S, Supervision standard for engineering construction etc.
6.642 ABHARER ST, FHAREIFERETRETHEANB LT FH Ldaidfo X it i
HE, FARARETRAAGF LRI AE NP FHEH LZRRIE F32)0F/0ERS G
+ 1k TR IEEY o For audit where technical experts participate in, team leader shall ask technical
experts to introduce necessary professional knowledge and key control point to the audit team, plus

ask technical experts to fill out ‘cexplanation of on-site audit profession/oexplanation record of
non-on-site audit profession ’ prior to on-site audit.

6.643 FHRREAICAS 9 %, R k#F, %, WEE AT, Auditor represents ICAS’s
image and he/she shall be well groomed, preferably in formal dress.
6.644 FHUARKREZAETEMATEEDTARERANINGREAN 5P FAELRER—FK. F
BAK B HREIE R R b SR T HRF I FTEL R

Audit team leader shall reach an agreement with organization who applies for certification on
observer’s presence and reasons before starting the audit. Audit team leader shall ensure that observer
would not affect or disturb audit process or audit result.
6.6.45 HEANFHRAEH—L@FRR, REFTHARSERATER—H. FHRAKBHAK
F AR e BT T AZ LA KT AL L R

Each auditor shall be accompanied by a guide unless audit team leader reaches an agreement
with organization otherwise. Audit team leader shall ensure that the guide would not affect or disturb
audit process or audit result.
6.6.5 X #H1u4E 8899 4 Audit of documentation information

#4£1S0 9001, 1SO 14001. 1SO 4500114 % GB/T50430. 1SO1348547:4 &K, & A XA
15 8o A AR TARK B 2O P S 69 R SHE 0945 &, A REE IR AZ B4R 09 TAE, BERA
WENHFE (R—UBFHEN) R AICAS, FH R 8 A #47 F .

MRINEF A, IHFHERLEZEBAN CEEKRA LT —RFTAZL R R EAFE
b, HFERZTHH RRAES —HEIGF A TR X P A, MBAES W ERILY
T A AT I F AL IS AL T A A

FRFZER (B ERY KEAFH) §F 2T LG Fa, XHFEER

P REBAN CERIKAZLET. — BV EELRBMAELY RO LFLZAF, FEALYFH
LA AT AT B L BACE AN . BN KA RN, A FHN T AT ERIRE,

According to requirements of standards 1SO 9001:2015, 1SO 14001:2015. 1SO 45001: 2018 and

GB/T50430, 1SO13485, information required to be documented and information for ensuring the
effectiveness of management system, and works have been done during transition shall all be
provided to ICAS before on-site audit (or stage 1 audit) . Auditor shall conduct document review
without undue delay.

During initial certification audit, result of document audit shall be written in List of Conclusions
and Problems from Management Documentation Review and Stage 1 Audit; and auditee is required to

complete correction of relevant problems no later than stage 2 on-site audit, so that it may be
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confirmed before or upon stage 2 on-site audit.

When audit of documented information is required for other audit categories(e.g. recertification
or audit scope extension) , result of documentation review shall be written in relevant sections of
“Management system document review, stage 1 audit conclusions and problems list”, and result of
corrections shall be conformed before on-site audit is conducted. If no effective correction is
confirmed, nonconformity report shall be issued on the site.

6.6.6 I FAxE9 55 Conducting the on-site audit

BRI TZN TR, RN E LRI TOA T B

a) R RIFHFEAE;

b) #F ey kabiz & GelFHESITNABL ARBRE Z. AR BiFf0 £ BRa. &
7%@\ X/H"\ ()‘J’/:\/}? /ﬁ-i}i éﬁji o ’XVI‘K E'JIJ}]E\X)

C) AL AL, A EKAEIEH EFRIEEE S IR — K

d) FHKEE (AIE. PiE. XHF BT K S LSEE) ;

e) BEEM (FNFITFHEERN, FAVTERLDRFAETFRGRB, HARLHE
RO FRE . AEAFRALCHRNHE—FT ARG FRRE AT AZARRELECRTE
NI FR . RECHRTBANCEE TS A AEF) |

f) “RTHo

Method of process audit used during management system audit shall include the following 6 steps
during audit of each department:

a) Create fine environment for audit;

b) Determine the basic information for audit(such as department’s environmental/hazardous
elements, objective, factor and programme, responsibilities, frame, document, resources, product
being manufactured or service being provided)

¢) Process of identification especially consistency of key control point and method of verification
with which required in the documentation;

d) Evidence tracking (witness, evidence, documentation, operational record and performance of
process etc.)

e) Examination and looking back (each auditor shall look back and examine all the audit project

before the end of each department’s audit to ensure that there is no missed project to be audited, to
check if there is matter to be further confirmed in other department or matter to be confirmed by other
audit team member in other department, and whether sufficient negotiation has been made with
auditee on audit findings etc.);
) Closing audit.

6.7 % iziE5 Audit activities
6.7.1 B & k423 Conducting the opening meeting

SN B W RR ZMETRITTZEFD .

AU FZARIR, FHARRL. LTVHEFT RSEELE. X FZRAR RS

2\2\‘
e
T
=
e
>~
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Jm, BAHAAR (AFEFZEARR) A «EF k> (MFP0312) L&3, ¥ aKEAF
W WIRER LR, FAHEERR LG W IFARE T H IE o
BRENEEHFTHARKRIFNBOHEATAL, FiLARARAGILL. BIFgREK
iR @4E T 5B R AN, R AT 5 AR TS AR A —H
® NGTNBHAAN; QHERENBLAL;
® NEFHMHA. FHAW. FHRE, SALHIGELR, e m s R R
NG TC B BAT AR SARAINT LR N AT R EEAT I~ o
® LUBHINTHGH, WA B LS AG RN, BT AW 7 R e P
R, BIFRALRE IFNY UZHpris &4Eim &> (MFP0350) , AZXAFHFALT, F
AR SIIPEFZIXR], ARTEEZINA DI, FHAKAAT RGPt
HRTHAXREN, B iffeF 430,
BRI AZ 4L Fe 40 4R Z 18] 69 O X 4 38 R 1E
T BT R R RAEAT BAL, ARG AR AN X ZHE, Flde, KRR EE. 3
B B AR, FAEEAL T T E R Z A 6906 B2 BABRAEATH 6 EH)

® FINFHAHE W T RAEE (et @ik, BT FaRy) ;

® EHRFAREMRMATLREFE; EHFALNFY;

® FiAFHAIGEELFR. BE2RERES (FAN) ;

® NBERARGERFZH AL (9F ik B%)

® [ ZNBEBEN AT L

® LMY T LR AMAEMLLEL; AT ERFER . BRI AR A W G 2 LK
I TE, AR I AN At E
BLBA 7T Ak 250 F A A St

® FHIAFHAKFTAAANK A ICAS T A, FFREHFHIX (BEFEEHFF
MHIR) HPAT;

® LB WAL BT A 69 dhAE T ik A F AR T

® kT GES (BB

® X TUAZAR LA S AT

®  FHIALE T AT W S LR AR AL BRAEAT 2R B

® LHZ TN FUIE; WP ARRTA P,

AR FHEERENANERT A, ICAS %H 7T «Fr&EKEL> (MFP0313) .
The main purpose of the meeting is to simply explain how to conduct the audit activity.
Meeting is hosted by audit team leader, and team members, top management of auditee,

person in charge of functions or processes that are to be audited will participate in.

Everyone(including members of audit team) who participates in the meeting shall sign on the
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‘Sign-in sheet’(MFP0312) and audit team leader shall keep the record. If applicant organization
requires, members of audit team shall show identities to the applicant organization.

Audit team leader shall guide and introduce the following information and give the

organization opportunity for questions. The confirmation of following elements shall be
confirmed during opening meeting, and level of specificity of which shall be consistent with

organization’s familiarity with audit process:

Introduce the attendees which includes introduction of their roles;

Introduce characteristic, purpose and basis of auditing; explain to organization that making
samples shall base on the affirmative scope; determine whether forbidden products are
included in the scope;

Determine audit sites with organization. If there are fixed multi-site or temporary sites which
are not reported by the auditee to the body during application, the organization shall fill out
OMulti-site oMulti-location Information consultancy (MFP0350), under such circumstance,
audit team leader shall adjust the audit plan and ensure all sites; if team leader consider that
site sampling or audit man day is inadequate, he/she shall inform audit department;
Determine the formal communication channel between audit team and organization;
Determine audit plan and any changes to it as well as other relevant arrangements of the
organization, such as time, site, attendee of closing meeting and interim meeting and any new
change of audit team and management of auditee;

Confirm necessary resources and facilities (temporary working, communication, vehicle and
labor protection);

Declare confidentiality commitment and erasure confidentiality matters;

Confirm safety matters in audit and work, emergency and safety procedure, if existing;
Introduce function of accompany personnel and put into practice (guide, witness and
contact) ;

Introduce briefly how to implement audit activity;

Specify that the on-site audit conclusion is recommendation conclusion; specify the
definition of and dealing method for major nonconformity, minor nonconformity, and
observation as well as the level of influence on the on-site audit

Specify possible conditions for terminating the audit;

Determine that audit team leader and audit team represented for ICAS are responsible for
auditing, and take control of the implementation of audit plan (including audit activity and
audit route);

Specify the sampling method and audit procedure used in the audit;

Confirm language used in auditing when necessary;

The dealing process of dispute occurred in the audit;

Confirm that audit process and any focus have been informed to organization.

Arrange a speech from the leader of auditee party and ask if the organization has any
questions;

‘Opening Meeting Checklist’ (MFP0313) is prepared for checking if there is omission in the
content of the opening meeting by ICAS.

6.7.2 W 4% ¥ #974 i@ Communication during the audit
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6.7.21 RFEULRMYFHIEE RALLAEEL, FHAREZHL B4 @ RERABH X; Audit
group leader shall arrange necessary communication channel and method according to scope and

complexity of organization’s audit;
6.7.2.2 FAxH AR LT — R A LR, FHEARKE FRARFTHEAA
a)  RREE;
b) FRFHBEEN;
C) wZuf, EH BTN T,
If the audit time is more than one day, group leader shall organize a brief meeting everyday in
audit team so as to:

o

RIEAT— R 4289 23, AR

a) Exchange information;
b) Evaluate progress of audit;
c) Reallocate auditor’s work when necessary.

6.7.2.3 AL LRMAE R I H A2 E, FAEA K M 6y 20 R E AR F A% 2 1 JLRAR X 4 2L, Group
leader shall inform audit progress and related information to organization regularly according to the
scale and complexity of organization.
6.7.24 FHURRALEFTHEFLAAETRRA A, RANREFZAK, FhaksuriAia.
If there is a major nonconformity, the auditor shall report to group leader in time and the leader
communicates with organization.
6.7.2.5 AR 4o XA ILTLE XM FI R K EZ G M, B S5t TmARKRE, %
Znt, pa@iRa, If auditor find problems over the scope, he shall point it out and report to leader,
if necessary, to tell the organization.
6.7.2.6 ZHEFHFAZIEREFTFHZANLEZIN, RETHEFEREXGFH. FH, Hldo
AR e REAMAE S IRFR FILF RN, THAKE S5 FHRPAKR, FRARH ZH
EANBAE H R LT B AMBAE AT AF R AT 7 X

Q) T ZHEW AT A BF MR

b) 5B HF AR, AL E XA AT AR X KB IHZHE i 10 SRI2F AL

C) REWAZ AR FTHILA.
If the audit evidence obtained shows that audit objective can not be achieved or there is emergent and
significant incident and accident; such as safety risk, unexpected accident during production process
and environmental accidents; then group leader shall contact audit department and determine remedial
actions or terminate the audit. Remedial actions can consider the following:
a) Re-arranging audit time and plan;
b) Modifying audit plan and arranging time for follow-up audit of area with major nonconformities;
¢) Changing audit objectives and scope.

6.72.7 LMHFH, HIIMRE AR T R H HAK. LR R AFHAEAEL, F
WK i 5ICASTFHARBULIK A F IS CEL$ i A, WAL THIG D LN FH

AT IEF. THATETEETEAR AR EELNRT, S TRAIELSFCR TR/ RELR
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AB R AT T RF BJG R E R
a) ANELSEHEGETE
® iPAE WAL A9 Ak S-AE )
® PfEIAT AL SR ;
® JERMLEEEIN.
b) AREHLKRZIRGA XA TE
°

e

® HAZI X AR

® JrRMLBLHENL
During on-site audit, if there are changes of effective number of staff, name, address and/or audit
scope that are involved in organization’s management system, then audit team leader is in charge of
contacting ICAS’s audit department and fill out the form of Application for Change which shall then
be signed and confirmed by the auditee and be returned to audit department for review. Personnel of
audit department for managing audit programme is in charge of reviewing the change. For change of
certification business scope or/and staff number, necessary actions shall be determined after
confirming the following matters:

a) Changes of certification business scope

® Assess professional competence of audit members;

® Assess accredited business scope;

® Ask for organization’s opinion.

b) Changes of effective number of staff that is involved in organization’s management system

® Change of audit man day

® Adjustment of audit programme

® Ask for organization’s opinion.
6.7.2.8 ALATH LR R 4w K ILLPTF IR LR EA S RA LT, pHEt@fFHEARK,
If any audit team member finds that the department being audited is not actually allocated with
element activity, he/she shall immediately notify audit team leader.

6.7.2.9 FHAKE B & F AR A FAZLALF 9 LI KRBT AT H 42 S0,
RM B ERAN, BETHAKMARN TS, ZTRLFETRE, SFTHERAS5FHZAKK
TG 50, TR WG B IRINF ARG . FE T Hiz 5 IRRICASE 2 & 5
SHA

Audit team leader shall gather audit team members to conduct discussion and overall comments on
findings during audit process before the closing meeting; if nonconformity is determined, it can only
be raised to the auditee after confirmed and agreed by the audit team leader; if there happens to be
disputes on the nonconformity between auditor and team leader, auditor shall submit to the team

leader’s arrangement on the site. The disputes can be submitted to the ICAS management committee
for verdict afterwards.

6.7210 AP FHEARARKE T EFHETHEALERITR DR, R ELEEE KL EFiHY &,
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BB A FHIN, R FAZIRUEF AR EHHATFAZARGHIN, FHEAKT TS5 L8R
AR

If audit fails to be completed as planned due to the inconsistency of staff number with facts found
during on-site audit, form of Application for Change shall be filled out first and which shall be signed
by the auditee and sent back to audit department in order for audit department to determine the audit
man day once again; audit team leader is in charge of arranging remedial actions with auditee.

6.7.2.11 % 548 R AF ﬁii\&ﬁwﬁﬁﬂﬁﬁﬁw%ﬁﬁm%%%,&TT&%&M
TR ZIE R RAR, BH5AHRE L., TA ZRME. Fked g XMk 5E 8208658
Jo 20 4R B PR TE ) T BUK A A B RIF AR o 4o ST kR 2, BG4 AR EICASH £ ¥
P FiFs FUFEF>  (ICASP06) s8-8 4L 22 5 ik o

When there is a dispute over nonconformity with organization, audit team shall listen to
organization’s explanation modestly first and shall not request organization arbitrarily by experience;

team shall deal with the dispute in a constructive and professional way; if organization’s explanation
is reasonable, the nonconformity may be eliminated. If dispute can not be solved, audit team shall

explain handling method in Appeal, Complaint and Dispute Procedures (ICASP06) to the

organization.

6.7.212 X FHANKRE X FHALAL AL FLEIWAYGFFIZREFH, FHAK
M Bp B3RS 2

If abnormal/emergency events happen within the audit team or with the auditee which can not be dealt
with or negotiated the audit team leader shall immediately report to the managing director.

6.7.3 1z &893 A= 3E =12 5% Collection, verification and record of information
6.7.3.1 FHUAMRA WA KL ARG FAZIER, RI[BFHTR] A ag 7 X743 &0k,
1% Z A T AGIESE . 45 8 89 R IR T AA
a) LR TARLA AR89 B AEH AR (Je B R )R AT AZ AT BT @ A AT, AR
KWAL R 46T & 5 4]k
b)ﬁ%ﬁ\%ﬁlﬁ%ﬁ%%#%m%;
C) XM, 4m: Z4b. BAR. WXL B ARE. BEPR. . B SR BRIE.
FTIE. R4 A IR L. TR,
d) HKIEICE M FelkiidB 4R,
) MBI EM9E 8. AR fel AR NE &
f) ﬁ%ﬁ@%ﬁ%,@ memne. BRARF;
) ALY E A A
h) 23,
The audit team members shall collect information with a sampling approach in its audit work
according to the audit plan, sources of information can be:

a) Talk with employee and other staff. If non-auditor (e.g consultant) answers to the
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questions on behalf of auditor, then relative audit team member shall stop him/her.

b) Observation on activity, surrounding working condition and environment;

c) Documents, such as policy, objectives, plan, program, standard, and guide book,
criterion, drawing, contract, business license, license and mandatory product inspection
report and order form;

d) Summary and analysis of data as well as performance factor;

e) Information of organization sampling scheme, sampling and measurement process;

f)  Other reports, such as organization complaints and feedback etc.;

g) Computer database and website;

h) Records;

6.7.3.2 & # it FkAudit Records

IR LR QENT FH. SRR F. E55H. XHTERE. TEAXENA LT M XY
WikAn LAF, FHIARYRFRFACTEERS@E X T ARG NG, FHRAREMLECA
BT R R AR B o F] o
AR AEMBERBATZRT A, ZFmMITRKA TR E:

a) SRR ATAR I AU B R BAT 69 ZAR W A%

b) ZA2FAZORE . EAZHYE;

C) M AT S AR ;

d) R &9 A A il T B AR,

€) MBI R WIEFF LA R EAHRFIRS;

f) A&/ RTHF 609 KGR

All records include application, contract review, mission book, document audit report, audit plan
and all records and documents related to audit. Audit department shall retain the origin copy in

electric or written way in company. Audit team or other staff can not take origin copy away from
company.

When using computer for remote audit, the following details shall be recorded:

a) What is the use of computer-aided technology to conduct remote audit;
b) Remote audit items and address;

c) Participants of remote audit in opposite side;

d) Documents and record name;

e) Name and duty of the personnel who audit by video or telephone;

f) Key evidence of conformity/ nonconformity

FOHSMSHF ki at, WA ME A TAR: AAOHSEEF L0484, #i #OHSH R T
K&k, RAFTUARITREGOAR, wEAFP L, THETEAR. KYflbiR T, TEHKY
HAAR: RFELERBFOHSRK oAl X EFHHERARFR L, FROTHERLEf R T, @ik
AR Tt ZREEGERF, BRVPOILRALERTUILR. ERRTEZEF X, &8
w69 Bl B AT R
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WRY BEBRRBRRILCHTREERIEITFE, LML LR, TAAX B 75 X IE,
BRILEALE T

TAILFKAE A G LF AT L, FHREALT, 235 TR Lo FHILREARILF HIESE,
JEAET AR AGE. PIE. R EITRKF, o LR TERGME (FRbiffeTF) , @ikl
ARG Fo AEA S

B %590 PR RAF S I 09 F AR ; A A& Kfe X8 T HAEIE 61T T F A RE,
BA TR

FLIE BT F93:

a) A KINIERT, HQMSH) FEANF X BTN B ZINELE N GTA RR £6 7 5% (B
iR R K6 = Sudf WA E]) 5 MW T B R AAE, LR AR TN, TR LR AL
AW S R ARTRITA R Sy BRA TR T . THELCIESE, Flde: ARF
B AR T, ARRIEMALARA AT BEATZAEET TAEN, UARIZIAIER B
Ao 35 B H AR AR I N E B A R

b) A at, QMS#98.6 55 F 40 T AR ILIAIETE B M 69 R B £ 7] 69 % Fo 69 8 TR IE A7
e, bZu, ZRET RICIKIE. RE AR EPATIH LR (B2 XX B R eHHT
Lty EREF) , o WAZ S F AL IRBE3C R I B IR AT R PAT I LAY IETE, W IR RAE
RERE, BZFHA B AR

C) ko SNERBE B4 e SRS A2, B RN e SR SRIR S, R4
WOl (GFALGAIE” St 69 % sb T TR 2RI 6, I LRI B A DR 5 3 PT, I
B Y HATFHBAFITR)

d) RHEERREGHELFRE. FAHLLATERNE, BOSTFHEELNG. FHEA
AL AR

e) LFHHXNZRTHNEFRTRBT;, £EFTERILIRRABAL LFERALET
AREWANFZALNE, FHAKEZHFTHARR ZAAANTHOLERRBFEILL, FH
PP W R T KA

During OHSMS audit, the audit team shall interview the following persons: the manager with
OHS legal responsibility; Employee representative in charge of OHS; People responsible for
monitoring the health of employees, such as doctors and nurses. There are also managers, permanent
and temporary staff. Other personnel should be interviewed: managers and employees engaged in
activities related to OHS risk prevention, and managers and employees of the contractor.Interview
personnel, identity, reasons for remote interview, etc. shall be recorded according to the requirements
of the audit record form. Reasons for the remote interview should be recorded.

Audit record shall use Chinese but foreign language can be used in special circumstance. Record

shall reflect audit proof which can be witness, physical evidence and quality record, such as a
traceable sample (product name and batch number), personnel name and witness etc.
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Specific nonconformity and audit evidence shall be recorded; records that meets requirements
and supporting audit evidence shall be concise and with a unique traceability.

Notice following matters:

a) In the initial certification, audit to clauses in Chapter 8 of QMS shall cover all varieties of
products within the certification scope (which means that all different kinds of products shall be
audited); in the surveillance audit, sampling can be used as appropriate; record shall have traceability;
for product which has stopped producing or is not being produced, which has not completed all stages
and which has no order, other evidence may be collected; such as: personnel qualification, ability of
instrument; to prove its production ability, however, it shall be noted in the audit circulation sheet to
ensure that this certification project covers all certification scope in the whole cycle of surveillance
audit.

b) Audit record of article 8.6 in QMS shall represent different products’ basis or standard
when leave the factory. If necessary, to collect evidence of 3C certification and implementation of
mandatory standard, including type test, national/regional/industrial spot check report. If auditee can
not provide 3C or implementation situation of other compulsory standard, the reason for failing to
provide shall be recorded as well as the current plan of the auditee party;

c) |If there is process of product or service provided by external party, it shall record the name
of the product or service provided externally as well as it s control status; (if organization’s product
within the scope of certification product is all outsourced, then the outsource company shall be
regarded as organization’s multi-site, and where on-site audit shall be carried out and be recorded.

d) nonconformity records shall be clear, accurate and traceable, and shall include site where
the nonconformity is found, description of auditing and evidence of nonconformity;

e) Audit plan requires that there shall be no clause fails to be audited. Auditor shall sign on the
first page of record. In the audit team meeting before closing meeting, audit team leader shall arrange
members to examine with one and other and sign to confirm that there is no omission in audit record.
The audit team leader shall archive the audit record.

6.7.3.3 F A KA F LA B IS FAZLER R LE B RICASAE A2 KAL A A
The audit team leader shall always check in the audit process whether the team members use files
in accordance with the procedures of ICAS.

6.734 LI FHAIEFHEIFHERAGENFTZEINRLE R, 53T FHRATRLIRS
A8 Fo

Auditor instructor-in-training shall be responsible for the auditor-in-training’s activity and final
audit findings, auditor-in-training shall not prepare audit record by him/herself.

6.7.4 W A% 45 & A7 #9 A& &-Preparation before the end of audit
6.7.4.1 % B F 4% & 3, Generating audit findings

T AL LA PR T ARYE A A N A AT T T AT A, AR T AL Aot e M, SHIT
W FATIEIE, BT LI PEMSH N, B T2 &R EEXIRILE FGIRA e 7 I8,
F B 18 7 5KV 5T Rt TAR SR BLi8 5 e i 09 SR BT K 69 R 3 Fe B B o T LU AR F 12 5]
Fail T AL

G

dn
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Audit team members confirm the integrity of the audit by using audit criteria for ensuring the
adequacy and completeness of the audit, evaluating audit evidence, generating the audit findings.
Such as EMS audit, except for paying attention to identification and management of significant
environmental element, identification and management of environmental element which may cause
pollution to the work environment shall be paid attention to as well. Improvement opportunity may be
identified and recorded in the audit report.

6.7.42 FHAKB AL RANZA, BFFHANKRLEN, FHRAR:

8) A xTFAE R 09, FF FHAARFT I LI LR L,

b) FEFHIRY RARYGAF, FFEELER—IK;

C) RIFBEHIFF. AFIFHFNEEMRRRRFTEAIN, BARFT O ELENE, T TREEFH
8 RN Fe B WWRFEE

d) 7 TAEAT L B0 RIZF

The audit team leader shall arrange audit team internal meeting before the closing meeting. Audit
team shall:

a) Other information regarding to audit objective and review audit that is found during the audit
process

b) Consider uncertain factors during audit process and reach agreement on audit conclusion;

c) Make suggestion on department factors and process of next audit according to suitability of

management review and internal review and this audit finding and continuity of the audit;
d) Determine necessary follow-up activity;

6.743 FHAM ARG SR HHELRAE, HINFAZIEHG ERE, FEARERIET. T
WK ZIXERT AL AP0 X T F AR R T ZEIGET 5 H F I, KRR 5B &
R F At
a) At FAR A, FTFELAARFTHIET LG L EREE;
b) FEFHIRTIHLYGEE, FFHEERER—K;
C) RIFBEHIFEF. AFITFHETURRARTZEIN, BARTZOELEE, T REF
WA E REMI TR STEREZI
d) #h RAEAT b 20375
e) FINTFHEAENETHE, IRAETEZOEER (BB MR B 5. EHR
1) o
The audit team shall communicate with the organization on the nonconformity, confirm the
accuracy of audit evidence and let the organization understand and accept it. Audit team leader shall
try to solve any disagreements and opposite opinions on the audit evidence or audit findings between
audit team and organization; the unsolved disagreement point shall be recorded
a) Other information regarding to audit objective and review audit that is found during the audit
process

b) Consider uncertain factors during audit process and reach agreement on audit conclusion;

c) Make suggestion on department factors and process of next audit according to suitability of
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management review and internal review and this audit finding and continuity of the audit;
d) Determine necessary follow-up activity;
e) Ensure the suitability of audit programme or identify any modification, such as scope, audit time or
date, supervising capability.
6.7.4.4 FA AR B4R K PTE I TAFARITET KRFAAHREY (MFPO314) F, FExf
RFFERH Bo TAFSRRE T T SLZFW AL, FFMARIRTFSHTET 09 ZYIEE
BT R ASRRER, BEAEHARTAS, AAIRIEREEA L RT AT MR, 2 REH
PIRT A 0R B AR T %o

AR b R T8 TR A A A B AR 89 F

Audit team member shall record the nonconformity found in the ‘nonconformity Report’
(MFP0314) and rate it. In the nonconformity report, it shall be clearly specified and notify the
objective evidence it is based up on in details. Before the report is formed, organization shall be
notified with the nonconformity to ensure that evidence is correct and nonconformity is being

understood. However, reasons or solving method shall not be disclosed to the organization.
nonconformity and its corresponding audit criteria shall be written in the report.

6.7.4.5 13 F 4 4 #Audit Conclusion

FAZMLiB16.7.4.269 338, T FAL T ME G A Z B AEE S AT O, AIRF T LN
T LE IR, BRFELELE. FHLEEL QAU T R A

Q) EFEKRLFHANGHF L,

b) EIIRAR G L. REFFEAGH AL,

) AF. FHIFFOHETR. AHOMN. ARBRFRET@GES;

d) HAEERELHTREEWY LR R @G LELE;

€) WAL Lk,

f) &b, A

THIRE T RLIEFLE LT EERRFTRRENES, XS TREET:

1) 1 RINIE——FATEEMN . RIEFIAGEEM

2) BH. BAE—FRFINEEMN. REFRFINEEZMN. EEZIFES. EFRE
iE

FLERA AT AT ILIHE X

W EFEEM BFIEH: ZTHAARELEBMAAE, LT RRY EH{EFERIES,

PR INIEF B IAGERT, EFEM; BT e, EHERZFEM,

W AR EFEMBERIER . BTRANALT G0, SH RF 64 B X5 5%

TR 2 ERG, ARAEH OUH S H R g

B EAEHHIE: WEFAZN, WP RINKILEE R G REREENGFIL, REXET R =/

A Z2FH; AT HEAINLRIFELG TG GRAB T A A RERA 28 2 EH5E;
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W EFBUNIES RSB IFE AR AN AV RIS RS QS E R AR ORA 249 2] E
H7o

B RAfEHEIEM:
1. RFHEHINERIRRAR E RN, THFSNEAREN T RAR SR,
2. AANZWHEATAEERR TREEMIA LS F ARG R 20 K" F i kE AT

After discussion of clause 6.7.4.2 by the audit team, it shall generate the audit conclusion which
includes the following:

a) The conformity level between management system and audit criteria;
b) The effectiveness of the implementation, maintenance and improvement of management
system;
c) Suitability, sufficiency, effectiveness of internal audit and improvement ability;
d) The most important positive and negative conclusion in the implementation of FSMS;
e) The conclusion of audit team.
f) Make suggestion when necessary.
The final recommendation conclusion in the audit report shall cover tasks assigned in this audit,
these tasks may include:
1) Initial certification -- recommend certification registration, not recommend certification
registration
2) Surveillance, recertification -- recommend maintain certification registration, not recommend
maintain certification registration, recommend suspending certificate, recommend withdrawing
certificate
The audit conclusions may be in following forms:

B Recommend registration or maintaining certificate : When there is just minor

nonconformity in the audit finding and corrective actions have been taken and verified,
then recommending registration after initial certification and recertification and maintain
registration after surveillance audit;

B Recommend registration or maintaining certificate with conditions: when there is major
nonconformity in audit finding and correction plan of nonconformity has been made and
part of the corrective action has been implemented, then recommend/maintain with
conditions based on the situation.

B Recommend suspending certificate: during surveillance audit, if there is breach of laws
and regulations of the certified organization on-site or there are
quality/environmental/safety accident; it is found during on-site audit that nonconformity
issued last time has not been taken effective corrective actions for more than a months;

B Recommend withdrawing certification: no effective corrective actions have been adapted
to major nonconformity for more than six months after suspension of certificate.

B Not recommend registration:

1. There are major defects in auditee’s management system, which does not meet requirements of
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certification standard and compliance requirements.
2. Itis found that the auditee has major quality safety issue or other major violations of rules and laws.

6.7.5 & # K%k 43 Conducting the closing meeting
FHRALEHAPRHNERE—REZIFERGRLAESN, FE2RLE5L2ARES., §FHAKIH,
I VAR T ML T e % B Fe ik F) 69 7 RABH T A A A8, @45 X TIMEMEFH TN FHA
KT KRRk 2XEREY (MFP0316) #& KRR EHAGAE, ALERA XOFR,
oo B BE, VT VAR AR A A I e 3 AL A 69 A
KRAENEZN B
® FHIHAMRSE: TRAHIANRKTAZNGER . HRATHF SRS FEIKRRGLELTH
FINF LR FHIRE G LF;
ATk
® GLEASTAIA R T A% AT X RAF ST BT ) iE Ae 2 455669 B 18] 2 R (do BEAT BAGE R AL
RALINIE L L AT 5276 2] JE 55 2] JE 455669 BT IR, A A 37 69 A GE B ) A2 £ — ANIAAE JB A 2%
RATTE A
® i ICAS & R & A E B F e iR (48 AT IR T AR A1 JE 5.
ICAS i 3RiF 2. ICAS B2k, KiE (F) [F#EE (KF) E4) ;
A ICAS A X IR%- RFHEEH,;
BEFHEX;
INIEGE P Fo bz & 6948 A & R ;
TP OB B ARE RS
TEH G A BEBR;
FREF A
PR IF LRI e AL
OHSMSH #Zhf, B & RMBR A { AOHS EFEFAEWF L, AFBAR TENA
A RrOHSH i TR A Sde RARAI; Sl AR B &R, K369 HITREIF LY,
RREWH AR B ANAREFE M FZALEHARZI X TFHELAARERGEME TR
B2 A% B 3 O BT A R AR o AEAT R P 89 00 B L A F AR AR T A IR RICASE
i T
Closing meeting shall be the formal meeting attended by both audit team and management of the
organization and it requires the attendees to sign. The whole audit team, relevant leaders and
personnel form auditee party shall participate. It is hosted by audit team leader and the audit findings
and conclusion is issued in a way that is understandable and agreed by the auditee party. Audit team
leader could use ‘Closing Meeting Checklist’ (MFP0316) to prevent some relevant part from being

omitted. When necessary, there shall be explanation for audit findings and understanding of audit
standard.
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Main contents of closing meeting:

® Audit report: determine audit scope, nonconformity, and comprehensive evaluation of
management system, audit conclusion and distribution of audit report;

® Re-affirm sampling method;

® Specify and confirm the time requirements for correction and correction actions against the
nonconformity taken by the auditee (specify limited time of implementing corrective
measurement before certificating when make recertification so as to make new certification
take into effect before the ending of last certification);

® Specify the process of nonconformity dealing process and verification of correction

(including voluntary verification of correction, verification of correction by the audit team,

ICAS registration department assessment, ICAS managing director’s approval and process of

certificate issue (initial audit)/qualification maintenance (surveillance);

Specify relevant ICAS service and activities after audit;

Requirements for surveillance audit;

Requirement of use of certificate and marking;

Reaffirm impartiality statement and confidentiality commitment;

Requirements of auditee information communication;

Problems that are to be clarified;

Explain processing procedure of complaints and appeal.

During OHSMS audit, the organization representative shall be required to invite the manager
with legal responsibility for OHS, the person responsible for monitoring the health of employees,
and the employee representative responsible for OHS to attend the end meeting; Participants
should sign in; Reasons for absence should be recorded.

The organization shall have opportunity to ask questions during the closing meeting. Any
disagreements on the audit findings or conclusion between audit team and organization shall be
discussed and solved as much as possible. Any unsolved disagreements shall be recorded in the
audit report and be submitted to ICAS registration department.

6.7.6 I HAZLE R F AT & R F A LA 690 E Collection of audit information and audit
documents before the end of on-site audit
WHAK R T LT AT &R BIFARIE CHAZ AR A R> (MFP0309) »d48 X W% 4

BT E B R T RE T 2 F NG F 4. Audit team leader is responsible for collecting

relevant audit documents according to Audit document checklist MFP0309 and complete the process

of confirmation such as signature and stamp as required.
6.7.7 % A4 Audit report
FHRERTAZARKR T, AT HIREGA ER v. FAZIRE T 0915 & ARAR A A

IER RPN 8, XEF &N ZRAILICASE EEEFMT
ICASERA T AT AR B HFAZRER AR, ARG LM R ATIES
Audit team leader is responsible for the preparation of the audit report and its content. The audit

report may be attached with necessary evidence or record of related truth for the certification which

includes words or photos, videos and other audio materials. The information in the audit report shall
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ensure that it could provide sufficient information for the certification decision and requirements for

this information shows in the quality management manual of the organization.
ICAS service personnel or other appointed personnel shall submit the audit report to organization
organization and keep evidence of signing or submission.

6.7.7.1 p# FHREH, REBRETRFOZE, ARTIFNALSERIKA R Z0 TR E
8 R AT H I

When preparing audit report, for each item in the report, it shall be evaluated in regards to the
organization’s management and control of processes and activities covered by management system

6.7.7.2 BHFHABINEN, T8 XEFICFFIEARN T EAF I TG 2 EREH 30
FAIEIE F5 Ao AR & 69 S5 R 0L
During surveillance audit and recertification, special attention shall be paid to the following and

record shall be made: the changes of organization with certification, effectiveness of corrective
actions of nonconformity, compliance of reference of certification certificate and certificate mark.

6.7.7.3 FIMEF AT, % ATIZRKIEA LR L —IAGE R A 69 F BAK R BAT 4r B AT IR BIAIEF
A E AT L —i B E AR R BAT G B B IR T AR E
Before recertification, operation of certified organization’s management system during previous

certification cycle shall be evaluated;and recertification audit shall pay attention to weak links shown
in the performance evaluation of management system for previous period.

6.7.7.4 XT“ERARAFHER G ZALR “H67 . “EKAFE . THET ML

#i£ ) 2, The selection and description of the three options in the "Management System Audit

Overview" column: "Conform”, "Mostly conform”, and "Not conform".
1) @Ii “/ﬁk'u ) ?}Lfgi;} #7 7‘7‘@6/7]*]6\}:—) 1}\75%]34Tg—§—j\ EP *%54{‘472—4T0
RILFR ;
2) At “KAAET , ABAENROE T E, HAHEE-ER—ERL. RITL T IEM;
3) ik “FAHAT, ABENBHRX T &, FLT TFER (BIEBMAFHT ERFL) ;
FHAe Rt T “BAFS , T ARXFHEEZF LN EGFNANS, TpHEMERZ
LR R RRZH T, RERNERGNE; @& T “FHEE B, REHRERFERY
R E| 6 R EP; LRA X mERGIED S, B EAET R @I AR B Ay
W%, BPikAX—F @ egirmaE A HET .
1) Selecting "Conform" means that after reviewing this aspect, it is deemed that all requirements are
met, that is, no non conformities or observations have been made;
2) Select "Mostly conform™ to indicate that there are still some deficiencies or observation items in the
corresponding point;
3) Selecting 'Not conform' means that a non conformity item (including minor and severe non
conformity) has been issued in the corresponding point;
If the audit team selects "Mostly conform”, in addition to a positive evaluation of the

management situation in this point, it should also briefly describe the areas where the auditee hopes to

improve or improve, or the content of the observation items; When selecting 'Not conform’, it is
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necessary to describe the negative evaluation involved in the non compliant item; There should also
be a positive summary of this aspect of management. When there are no negative evaluations or
improvement suggestions, it is considered that the evaluation results in this aspect are "Conform".

6.7.8 R AR A S>H AR IIEL 7 X Cause analysis, handling and verifying method of
nonconformity

WA KR T ARG 8 IF b RS89 W A% 1 SICASH AT 89 A 4k 7y 69 AR 5 o0 3R 37
TH ARG R, HRTRFSRAIZ R R 69 ER(CASHE ZAR TRBTFEMR
R M, RAE L T B SR I Btk R B0l 2 JE e 2] JE R R0 R 20, RAF A0 R R B X
HOPIEYE B T VAL, X RAF 60 Rk AT F & Ao e 69IEHE B T ALK, A LB H R
BN, HHHFE AR R E I A LR).

Audit team leader or personnel making nonconformity appointed by him or designated by
organization is responsible for closing nonconformity, and ensure nonconformity has reformed in the

fixed time (personnel designated by organization can review organization’s documents and verify
validity of corrective measurements on-site when necessary. Evidence provided for solving
nonconformity shall be recorded, make auditor confirm if necessary. Inform organization of the result
of reviewing and verifying.)

6.7.8.1 FTHER T B KA ERFRF—ANARZNERRRGRR, IRIEHTFE
B IAEE BRI R BT3B SR 2695 L. Definition of nonconformity: lack or not
implement and keep the requirements of one or more management system, or doubt the organization’s
product or service quality according to objective evidence.

6.7.82 RA&H K FELHE. BMAF S WA Classification of nonconformity: major
nonconformity, minor nonconformity, observation

Q) EERFE: BV RARREBRF ARSI AMIAEFROER, AR —NEFTFRS

NRFbR K FHREANTF KA.

R P RZ2ERRRARRBHLAT (RMRRETAT) 5B ER, Lk
TERA LR LI T AR Fodd 4 69 3 S MM B R, do

W AEERTAT A AFEFEREE HANKE;

B AR AIFRAN LA L LA E AR RAR L6 ARG Z R F R EAER, B

B F T AR

W ARTH e TR 2] A T IRBLRE FERIR G B EI, H A EANEMSITAR & Ao 4
FE;
B BAF FBARR T E T TASRA FEEEFNZ R T
AR RIMEAFE A, € 5P RIS B 5
A — BT IE R IR AR R LG AU BEAT RS
YR T 5 LA A S AU B JE AR )

B AT OEESNRIFNGEXRE
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B 5T R AL IR 9 4 R

B AZERRAEERARANRIFNEEA RN EZ/ERARR. S EEREREEGBTHE
#Am KR ARG AITGHEREZ A,

L

REHRREEERAMENNGZR (o BABIFAERIZNARLK) .

Rk TR EEERFMER TR,

L e WG RIE P ERILT B sudhlE, AL EESEN L EFTR G5

BEARYE T o Ah 25 T KA A AIR BT, FNTF 3 89 7 o 234 i A el A% 4 51 AL L [

B AT A8 5 5 I B i R K e ROE LR R

ERFEF REEAE LB

b) BMAFET: EARINZIHARHFEIAIEZ R T X —RAFRNG LR, REET RIIT R

(GRS PR S SR
C) WAEM: WRAAHAABIEBIERA LA S, JbTHRERF S FRAXTEAE
B F A

a) Major nonconformity:

Lacking or fail to carry out/maintain one or more requirements of standard clause, or
several minor missing within one factor causes the loss of control of certain factor.
Organization’s EMS/OHSMS can not meet following compliance requirements and can

not prove that organization has achieved compliance commitment initial and continuously :
@ Compliance with laws and regulations in management policy;

® Organization has identified all requirements of laws and regulations related to environmental
factors/hazard source and keep it by reviewing regularly;
® Organization has determined how to apply it to laws and regulations related to environmental
factors/hazard source and will consider during the process of EMS;
® Having fully identified requirements and changes of laws and regulations in objectives,
index and scheme;
® Taking corrective actions immediately for violated issues;
® Having evaluated compliance of every laws and regulations;
® Having verified that organization has capability to take corrective actions;
® Internal audit cover all relevant elements of compliance evaluation;
® Results of compliance evaluation has involved in regulatory.
® Organization omit or doesn’t identify and evaluate main environmental factors, and can not
control the operation of environmental factors/hazard source that make great influence on
performance.
Or the organization:

® Cannot meet the applicable requirements of QMS, such as no complaints handling or training
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system;
® Cannot complete the applicable requirements of QMS;

® Data survey of marketing represents products defection and can not take appropriate action to
correct and precaution;

®\When using machine according to the requirement of label, products will cause danger to patients
or users;
® Current circulated products obviously do not meet organization’s requirements and/or regulatory
requirements;
e nonconformity in last audit occurs again.
b) Minor nonconformity: not meet the requirement of certain clause in nonconformity isolate; or
having not implemented or deviated from the requirement of clause.

c) Observation: no enough evidence to prove nonconformity or belong to potential nonconformity
which the auditee shall pay attention to.

6.7.8.3 & &M egixiEs . Verification method of nonconformity:
a) ERFA

W B A FAE R, B E RS AAELS R N 2 EIE YR e 2 EH5 3642 XICAS, B &R
F A AT P @R R B R AR FAZ R KT ALK G I I ZAR LG LT H @k
P, FEALERIERFER TIAG AL RN A ZCEHATIRGE, BARA R BARBETZAL
WRT YRR, REFHAL X HTAZARY TR (M1 KIGE = ERF SR RKER
A ZAR) REY EHER FRBRIEAM Y, TINELRBAERUSIES LI, 21 KIAIE
2L R BRI o
b) 2R A

M RANIEFe BARIERT, W RASOR A (FIKIERAF A0 %36 2| i Fo 2] EE 33669 B IR
JI A NGEIE $5 A A 4540k AT) - RNCAS 2| I Fo 2 JE 4536 R A6 ORGP A, AR R AF
MKW B @AIK, L ZIIE TR T AP L BN H M RATAGHIN. KL
HAREH N R Y ERE, HAMBERAR ST ZRABERT, LEEGHRAERETE
TRFEFZEFIN LI0R A KPR LY EHHER FZHRZCRGIERAMH, SIREL R HIFE
BRE, AR BV RFR XY EHFER LR IEAM#, TIAEAEERIEIES L, W
RIGEBLHEREAER Z. BETZE, *R¥AZH BAIOR AR L EHETR], LA ST
A2 T R BB A ST L B

a) Major nonconformity:

Corrective action for major nonconformity shall be completed within 15 days, and corrective
evidence and actions shall be provided to our company, auditor or team leader who had raised the
nonconformity and request written verification or someone assigned by body conduct written

verification firstly. Also, the body is required to appoint auditor to conduct verification of effective of
corrective actions on-site when necessary. For details of the date, it shall follow the date agreed by
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organization and audit team. For organization which has failed to provide corrective actions and
evidence of its implementation within the agreed timescale (longest period for correction for major
nonconformity identified in initial certification is three months), the certified organization shall have a
withdrawal; and no issuance of certificate for the initial certification organization.

b) Minor nonconformity:

The applicant shall submit ICAS correction, evidence of corrective action and its implementation
within 30 days in initial certification and recertification. The time limit for recertification
nonconformity shall confirm by designated personnel before the certificate is valid, and the appointed
auditor verify the validity of corrective action on-site if necessary. When corrective action can not be
completed in a short time, after communicating with the agency designated personnel and auditors
decide whether to confirm the effectiveness of its implementation at the next annual audit. If certified
organization has not submitted evidence of corrective actions and output within 30 days, its certificate
would be suspended; if it has not submitted evidence of corrective actions and output after 3 months,
its certificate would be withdrawn, for organization is certified for the first time, it would not be
issued certificate. In the surveillance audit, the auditee shall submit a corrective action plan within 30
days; its effectiveness can be verified on-site during the next surveillance audit / re-evaluation.

6.7.9 A AR R H 2 B S A L
AR SRR B, KAEAT AT, BEBAEFPO6 CFiF. &iF. FEFY #

SN

® B/ W AE R AR A RAF S BT AL R R I 2 E R AR TR T A kR
a9 4 Lat;
® LT RAR LT AR AR KM k8 F T
Dispute Handling of nonconformity and Corrective measurement
For nonconformity and corrective measurement, when there is a dispute, operate according to

ICASP06 Appeal, Complaint and Dispute Handling Procedure:

® \When organization has irresoluble disputes over nonconformity raised by auditors or
requirements for corrective actions raised by auditors;
® When there is irresoluble dispute between register evaluation personnel and auditors;
6.7.10 # k% 4% Terminate audit

EANTHIUM, $FHARLILEFEH, FRBERE CLILEFHAHEY 7 X, Z@ICASHE:
1) FHEHANARERFALLS S FMAR TR,

2) WHRMNEAZEHRTRA, FHENLERAT, 0

3) HMFETHAESFLEZROEL, do

WP ERB AL A REZEITEGETE. A LTEFT; &K

AR NG s i ) N A s ION e S i e M ﬁﬁ?ﬁﬁﬂ&%\%ﬁ%(&n MBIy kSt

Myt FEE, T, ARLEERSRGIETEF); X

INIE P I AT B A H A G 69 Sk AR (e R AR L SR A A R A
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FHERAR . A F L K IE ) K
8 Tk R AT S EMSINE A Bk A AL R4 5F 4 (EMSIAEER) .
SFEE TR B, FHEER IR TAEE DU KT 4098 R BN KT A a2y
(MFP0399) F, 3 ZICASHEE 7 THIEFH. BF&FHMR. % CLLFHAEE ¥
HEARTLZFHALR., TRERLEFTZGRA L L EFHRsEE> (MFP0399)
When following situation occurs, audit team shall terminate auditing and report to ICAS by filling out

\

Conversion Form of Audit Termination:

1) Major inconsistency is found between auditee’s actual situation and what is in the application

materials during audit;
2) Auditee does not cope with audit, therefore, audit can not go on, explanation:

3) Other situations that prevent audit procedure from being completed, such as

Auditee could not provide authentic and effective administrative license for production and
business it undertakes; or

Auditee could not provide evidence of production and service provision within scope of
certification it applied (e.g. Auditee does not perform production on-site, auditee’s production
facilities, techniques and personnel could not perform the normal production of the product); or

Certification applicant could not provide legal evidence demonstrating it is entitled to its
production-site (e.g. Auditee fails to provide authentic and effective purchasing contract of
production-sites, renting agreement of the site, acquisition agreement etc.); or

Auditee could not provide legal procedure for environmental assessment as required by EMS
certification standard and statutory and regulatory requirements (EMS certification applies).

For audit items that has been terminated, audit team shall write down the work has already been
developed and reason for termination into Conversion Form of Audit Termination (MFP0399). Audit
team can only terminate the audit and leave the organization after ICAS’s approval. The Conversion
Form of Audit Termination shall be delivered to the organization by special person. For reasons which
may cause audit termination, see Conversion Form of Audit Termination (MFP0399).

6.7.11 % 4% 4: % Audit closeout
R R AN EE
—-BR T F AR IA CEBIRR LT — N BRFEERRFAFTLEY 098 X458
B, FHAKAEZEASE “BEERT B2y, EHABLAREE M E A IR F AL AL
J& 7 T AT I BF AL R T AR L AR A, SR R
FEN BT A AING T AT &?ﬁ%m&@%:
® NBWIEFRFANLEERRZRIEZ EHRER—K, A RKREZRIZ & F L F Sdfe
MR- BRITR BRI SR £ RRSIRF LV FARGERETLA T REF;
® HWHMEHEKRETEMREIANMA;
® R IL LR i B ENA R B AT A A I

& ZNUBAAETRE. F¥L. X4 $&,ﬂ%ﬁ%&%@;
ICASP03C #7137 Page 45 of 62



ICAS 34 7
L L E 2423685 42 % X & 801 % 200235
QMS. EMS. OHSMSikiIE® B 5 Tel:+86 21 51114700 Fax: +86 21 54253541

® HILTRE v R — T A B 8989 = -,

—hBRFRERE, FHAREEATR CERERZIF. —HRTZELRFEAEFE
HF AR REFAZLE RABE. QQF I A 7 X A& iif 4nICASF 3 .
Closeout of stage 1 audit:

The problem of stage 1 audit is found to be provided to the organization in the form of
"management system document review, stage 1 audit conclusion and list of questions”. In the
"Requirements for rectification” column of the form, the audit team leader should specify which
issues need to be confirmed before and after the stage 2 audit, which can be confirmed at the
second-stage site, and inform the organization.

The problems that need to be confirmed before the second-stage audit before the second-stage
audit can be carried out include:

® The actual situation of the organization is inconsistent with the written information

description of the management system, especially the products and services described in the
written information of the system, Department settings, responsibilities and authority,
production or service process, which are significantly different from the actual situation of
the applicant organization.

® The period of operation of the audited management system is less than 3 months.

® Violations of laws, regulations and mandatory standards are found,

® Quality, environmental and safety incidents have been found in the organization, and they

are still in the period of correction.

® Other problems which may influence the objective of stage 1 audit.

After stage 1 audit finishes, audit team leader shall first of all complete List of Conclusions and
Problems from Management Documentation Review and Stage 1 Audit and submit it without delay, or
inform the audit result to ICAS registration department via telephone and QQ and so on.

NI R EEE
AR A — B e B IR T AZ TR A BT A AS B AR AT 5T, IR T AR
T LR ER— o
® HFHAKKXEBEZNARNKBITKUIZFHT BTG, THAKRILZLGAR
R 2 ANTAE B A A 2] B8 5L A6 8 ) Aok Fe A A M AT AR IA K o 2 B R AR R i R &
KR FTERIPHEALRGARILALK, FRIFAEZXM A k. FHAKE RRE
B A Ty ik xR )89 R AR A K
® xIEMERARIAGE R T AEAZ B 69 AL, WAL K BAR K 09 WAL R LA AR B AT
RIARMAG AP A 7
THEEN, PRIAFERE, THREVRIRBFARBITHEREIOX, HFHL
KR 9.
Closeout of stage 2 audit:

Audit team shall analyze all information collected during stage 1 and stage 2 audit, and agree on

the findings of review audit and audit conclusions.
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® The audit team leader or persons designated by him shall confirm close of effectiveness and
compliance of corrective actions in two working days after having informed that the auditee
has received information of reforming. If corrective action does not meet the requirements,
they shall immediately contact the organization on the same day to explain requirements, and
track until closed. The audit team leader shall adopt suitable methods for confirming the
nonconformity.

® For the problems put forward by registration department in the process of deciding
certification, audit team leader and relevant auditor has responsibility to make explanation
and take corrective actions.

Audit report shall be submitted by no later than 30 days after the end of audit when close out

audit; audit team leader shall be responsible for it.

6.8 iA4iE i & Certification decisions

6.8.1 FAIEHR E LAEAL T RAELINIE & KRG D AIETL B B 47 SR FAIAGE U A TE R 24T
iAiE. Certification decisions includes granting or refusing of certification, expanding or reducing
scope of certification, suspending or restoring certification, withdrawing or renewing certification.
6.8.2 AIER ZH AR T EEFTHIGANR. Certification decision makers shall not be the
personnel who conduct audit.

6.8.3 EMERIAIER ZA R AMEIAIER Z AT, B TRT EFedE A R 69 2 B2 B4
oy AT FAZARERAT AN, BAINT RERINFH B, REATRINIER Z LA E L,
Before making the certification decision, certification decision maker of registration department shall
complete the examination and acceptance of correction and correction actions against all

nonconformity; review the audit report; confirm whether the audit objective is achieved as well as
complete the management of certification decision making process.

6.8.4 AGER B RARAE HA L, ILGAIER £ 42 5> ICASP10, For the process and management
regulations of certification decision, please refer to ICASP10 ‘Certification decision procedure’.
6.9 #&4FIAEMaintaining certification

6.9.1 jk4iE )5 49 % -E-Surveillance after obtaining the certificate
6.9.1.1ICASH R F ¥ 7 £EHEAR M B FEAHRATRR, ALY EHIKRTTEAAREE

8 R A IR HEAT WAL, R XA H BIIEA R R R E IR A 6L #1500, ICAS appoints audit

programme managers to design surveillance activities so that representative areas and functions
covered by the scope of the management system are monitored on a regular basis, and take into
account changes to its certified client and its management system..

6.9.1.2 ¥ FT EEEAR A FRIE T AR 2069 7 %, *F FQMS. EMSZOHSMS 15 H-F 4% &
FREEFEEFE T HIT K, MAANIEENFE— RN BT AIEDEL B RI2ANAA N E

ZENBEEEARBE L —RFTHELRANAA (BENBRFRTH—R) o STEIER
WAL (R A EYE AP SRR R R A& Rk B W A SRR, RIE R E RN KIE .
Bt T RE B KRB EFEHMR, ZRKE @ AELTISANAA. FMEH—, AAEALGEEY
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LCRFEREFEZLTHGRAXR B EFAZLIGER L E,

Audit programme managers are responsible for taking appropriate and effective method. For
QMS, EMS and OHSMS, surveillance audit shall conduct at least once a year, first surveillance audit
shall be conducted within 12 months from issuing day of certificate. Subsequant surveillence audit
shall be conducted within 12 months of last audit (and every audit shall be conducted every calender
year). When it’s meeting surveillance audit deadline but evidences shows that the certified
organization is not qualified for surveillance audit, the certified organization shall provide relevant
evidence. Deadline can be extended for surveillance audit, however, it shall not be over 15 months.
Every Monday, assignments department shall report to the management person arrangement for
annual surveillance audit and list of organizations whose surveillance audit has passed the deadline.

6.9.1.3 BHEFH R LI KFHEFTEY (MFP0394) Xiz#93R1T. EAREIK, FHEE EPT
ek, BEHXNEAENATEOTEEAN, SUREREAAMER, HERFEYGTHE
Mo —AHAERI BN B EFAZRLE ZPTARIT. T, FHR IR ARG EFH L EKIE
MBI HRAT;, LFHIRIVKAL: RSHEEE. F KRR LRI Ao L4230 1T (EAFIE F5 Fo AR
E AL E TIRT) e R IRy F AR FPATH, AFAE, PERHFET-REFTH
R, TR IPAE, FAE CFHEAEEY FF UL E . Surveillance audit

programme shall be based on the department, activity and regions concerned in the audit programme
(MFP0394), the audit shall cover all the factors. Surveillance program shall consider the audit
findings from last audit and be applicable to the organization’s management problem as well as
consider the feasibility of the audit. Surveillance audit occurred within one certification cycle shall
cover all departments, process, activities and areas. Each surveillance audit shall be conducted on-site
where the organization obtained the certificate. The department / position that must be audited : top
management, management systems planning department and main control department (including the
management department of certificate and mark use); adjustment is allowed when the original plan
can not be performed, but it shall also consider the adjustment of processes, activities and areas of the
next surveillance audit, and explain in remarks of the ‘Audit Flow Sheet’.

6914 LHEFHERA —AN, BARRADBATEGARKRTROGELTZR, R EFT S
A AVA RS, W AZ LA IR R R ARFE76.5.249 %K, If there is only one person in the
surveillance audit team, he/she shall have the ability to fulfill responsibility which is applicable to the

professional auditors of audit team leader, if the surveillance audits by two or more members, then
assignments of the audit team shall meet requirements of procedure 6.5.2.

6.9.1.5 Y -EB% 4% Surveillance audit
U5 B M B A9 I E 3R L 4R 69 48 F24K £ e QMS. EMS. OHSMS 2 % # 43547, %%ﬁ
8 4R 3E AR 69 T AL, TR QMS. EMS. OHSMS = & 89 %ol , AT AIE R K694
BHFZE SR aETINA:

a) REAZGMM. FTER F2AFTA SR T8, E3. BB IHEKRFTEH
AR BTACTE LA & 8 AR R IR E AR A L PR & 28 IR A BAT R 20K 09 %A

b) IR T4 FRETA BPLERZEAFTAN EEZ X ERTHEEARZANERAE LT o
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d)
e)
f)

9)
h)

)

k)

A RALfER2aEBKRAE0RSM THA FITH A PO RZ &4 807 R X 69 &
EEVEY R
WP AL LT TR R ENF A (EMS & OHSMS #71)

LohErAa Xk 7 A E &R L= r (EMS Z OHSMS & /)

MEF R LIFH I ERABR T ELARR . FERIRA . P 2 28 AR A Bt
EOR S
3 ER RAF A0 9 B e BOCR AT INGE, A RLEG FAMRAL L
EHRRBENENT RERFEANRY, REFLEFEMANT, REALELERA 2.
Iyt B RZEF R FH, R ERTLIE;
R BB 2 A e AR 5 ATAR K T B P R IR 6 H Ak
BEHEAMAEEIRE B GBIEAFRE F R BAREA KIS, FIEARENRE R
IH RS R SRR T B
JE - Fo b &AL RATIAGE A& 8 5] A 2T 47 6 B K& ICAS 48 X a9 A2 5.

The objective of surveillance audit is to verify if the management system of certified client such

as QMS, EMS and OHSMS can operate continuously, and the influence that caused by organization
operating change on QMS, EMS and OHSMS. Plus determine the continuous conformity of the
certification requirement.

Surveillance audit shall at least contain the following aspects:

Changes of organization’s structure, licensing requirements, principal, products, processes,
activities, regional, documentation and other operating systems and influence on the validity of
the quality management system, environmental management systems and occupational health and
safety management system;

Whether significant key points for realizing quality policy, environmental policy and
occupational health and safety policy are under normal and effective operation as required by
management system

Improve quality performance, environmental performance and planning activity of OHSM
performance of QMS, EMS and OHSMS according to organization’s quality policy,
environmental policy and occupational health and safety policy;

Whether the organization implements laws and regulations compliance procedure regularly
(applicable to EMS and OHSMS);

Communicating information with external stakeholders and feedback (applicable to EMS and
OHSMS);

Result of management review and internal audit and improvement tracing of QMS, EMS and
OHSMS;

To verify last nonconformity of corrective actions to make sure whether the issues remaining or
re-occurs;
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h.  Whether laws and regulations related in management system covering the activities compliance
with the relevant provisions; whether major quality, environment, occupational health and safety
accidents, incidents occur, if occur, how to deal; actions of handling complaints;

i.  Whether complaints are accepted and dealt with without delay; actions undertaken against
complaints from interested parties;

J.  Main management objective and quality objective/performance factors of each level are achieved.
For objectives that are not achieved, whether the certified organization has undertaken proper
investigation and adopted corrective actions during internal management audit.

k. Whether the use of certificate and mark or references of certification qualification to compliance
with the relevant provisions of national and ICAS;

6.9.1.6 LEFHIRER LM REAAGENTHEFRGERLE L. AFZIEY FHLLL

AT - B AF AR IR 69 T A A AL, @VﬁkﬁEWﬁﬁﬁ¢w%i o IEF R

REZLTHERFIAEER T INE N HRIGEAE LR AGAR R T FHITEREFZIR

509 T A% TAE, ABRAE T ARFIAIE,

Surveillance audit report shall contain the correction of each nonconformity found last time. If any

nonconformity or other circumstances which may lead to suspension or withdrawal are found by audit

team during audit process, the audit team leader shall clearly stated it in the audit report. The report
give suggestions on whether to maintain certification certificate. Independent and competent
personnel shall be responsible for the review of audit records and audit report to ensure whether to
maintain certification.

6.9.1.7 WA NKAZA R AT RE L. ZITHF A L EIZ KO RA AT/ vh A E 2L 69 AL

i, WRESE ARG GAIERE. RE. F K. S HE. BONEHAEA> (ICASPLL) £

B8 2 69 3% 56 ; I significant change is found in the system or change may affect certification basis,or

inconsistent with relevant regulatory requirements is found, surveillance activity shall take relevant
actions according to the ‘Procedure for granting, maintaining, expanding, reducing, suspending and
withdrawing of certification’ (ICASP11).

6.9.2 AAE Recertification
6.9.2.1 FAZPE {5 RIE B A 509 7 F AR FINEEZ ST — K, BANEIESA A
£k AT = A A A #47. Audit assignments are responsible for taking appropriate and effective way to

ensure re-certificate every three years, the certificate shall be valid for three months prior to the
termination of the certificate.

6.9.22 FHPEELLFBNENE Y AR, BoTHRERAR . FRAR A rilifn LR, i
AT —AAIE R B3R A%, Audit assignments inform sales personnel of marketing department at

least 3 months before recertification and sales personnel shall inform the organization and quote for
the next certification cycle.

6923 ZEFEKRARRKIEARYGANFRFIFARAETRE LN, BRNEFETELE —WNERF
A, AR W AR AR R R Y T4 A AR #0692/3, When the certified management system and the

organization's internal and external environment without major changes, recertification audit of stage
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1 audit can be omitted, but the audit time shall be no less than 2/3 of the number of man day in initial
audit.

6.9.24 LKEMIKA. MBRREIKRZGBETRE (wEENLE) AETRLEN, BIAETH
EH TR E A % — M. If significant changes happen to the management system, organization or
operational environment of the management system (such as change of legislation), recertification
needs to include stage 1.

6.9.2.5 FIAGEW AZ A KR B AT AT — ANAGE R B A xF KGR R 69 Gy BOFAE T DL S BOATE W
Mt R B A8 2 A5 AT —IAE B A S RO AE A R 0 M AR 69 TAR R AME T M
Bl AL AT A E N E B TR EAEHFAEFTZRE T T LLiE F. Planning for
recertification audit shall be based on performance assessment of certified organization during
previous certification cycle. preparing of recertification audit shall consider work arrangement for
performance assessment and retrival of surveillance audit report of previous certification cycle.
During recertification audit, audit team shall pay attention to weak link in the performance evaluation
and record it in the audit report.

6.9.2.6 BINEF A ZRFeT ik 56.6.3% BT AR ; B QST 5 T A NG F A

a) 456N IRAnshIE BRA 0 EAE AR R G B, ARIAIETC E 69 H LA Xt el Bk

b) 23 5692 ARF B AR AR AU ST BB AR R, AR & BAR G A R

C) & ZAK A [ FIKIEL LR B AT Ao E FLAK 7 T 45 R o5 @ 09 A AU

Requirements of recertification audit are the same to 6.6.3 in stage 2 which shall include the on-site
audit of the following aspects:

a) To view the elements of entire management system combined with internal and external

changes, as well as continued relevance and adaptability of the certification scope.

b) Commitment to maintaining the effectiveness of the management system and improving the

management system which aims to improve the overall performance;

c) Effectiveness of management system in realizing the objective of certified organization as

well as management system expected result
6.9.2.7 BIATE#RIB6.8 % KAE HIAIER T, A XFHAN GERIE. RFF. T K % HiE.
#HAF>  (ICASP11) .

FINETAZRAE B RF6.T.7T2RK, Rotp a2 Rl w5 FERE. E—RAAmR
THANG AT ERF . a8 TN LA E LA AIATER A R BRI F F 4L
W AR KT ZFAH 0 L AAT &, AEAVE HIAIER) 2 2. A INEF T LI &4
R, B A6.7.8% K EF Y Efo ) ERHESF HATIRIE, BIEN A RIER A B H AT TR, — R
A AT VT B 28 4R ) 69 2 S e 2] JE R e R

Certification decision of recertification shall be made based on requirements of 6.8, relevant
conditions refer to ‘Procedure for Granting, Maintaining, Expanding, Reducing, Suspending, and
Withdrawing of Certificate’ (ICASP11)

Report of recertification audit is same as required in 6.7.7, meanwhile it shall include retrival of

past surveillance audit report, corrections for each nonconformity found from all audits during last
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cycle. The company shall have adequate audit personnel with capacity to review files and other
information about the auditee independently and make certification decisions correct. For major
nonconformity in recertification audit, correction and corrective action shall be implemented
according to requirements of 6.7.8 and to verify, the certificate shall be completed before the
expiration of the original certificate. For general nonconformity, verification can be applied to
correction and corrective action plan made by the organization.

6.9.2.8 % T HIAIEIEB 69 2L, 4o BA L ATAGEIE S 69450 B AT Tk T BIANIEE 558 2

WBAEH; B, A HANEIE R AL BT R T FIMETZ AL €A 60 (BLAfk
R A A TREBL T S AAIEIE R Ak B ), FRIAEIE 69 20k B ST LUK T S ATIAGEE

F 892 L B 8. GEF L8 FIAGESRIE B B 8 R P T AAER B B,

do FAE B ATIAGEIE 5 £ 0k B B AT, ICAS KAt TR IAIE F A% R = & R A 60 525669 2] IE
Fo 2] ERHE KA BEATINIE, W R T ARINIE, &8 KRIAIEIE S 49 H 2 o

A& BATIAGEIE S B B0, do RIAIEAUH AR B L6 A A T A RS89 FAIE & 3, W °T LAk A
KIE, FNEE VAT — KRB BT ALA R IIAIE . TAIEIEH 69 £ 2 B BB AP F AAE
R BH, KRS AT E—AAGER B,

With respect to the validity of the recertification, the recertification activity is completed before
the termination date of the current certification certificate and the replacement certificate is
determined,; or, the recertification audit is completed before the termination date of the current
certification certificate and there is no serious non conformance (at this time the date of the certificate
decision can be later than the termination date of the current certification certificate), the termination
date of the recertification may be based on the date of the termination of the certificate. The date of
termination of the pre recertification. The renewal date of certificate should not be earlier than the date
of re certification.

If ICAS fails to complete recertification audit or to verify the correction and corrective action
implemented against major nonconformity, then ICAS shall not perform recertification, or extend the
period of validity of original certification certificate.

After the current certificate expires, if CB can complete the unfinished recertification activity
within six months, then it can renew the certification. Otherwise, it can only be resumed after another
stage 2 audit. The effective date of certification certificate shall be no earlier than decision date of
recertification, and expiry date shall be based on previous certification cycle.

6.9.2.9 JERARM kMG, WRTERAAESF 693 EEH 9 IFIAIE. WAL LA T LR
FHATE, BREZHELTALLIR, 2RFNTH. £F KA ARERIKR T MK B,
EARTAZR ZCE AT RT TE LY FHEA R RZH RGNS T, TEERZNT
%\ﬁ%iﬁm&%%ﬁ&%gmi,ﬁ&%%ﬁ@ﬂ%ﬁﬁ%\ﬁ%m%o%ﬁﬁﬁﬁm%
PAER LG FRIETK. FEREALEERARRN AL, ZERFELEMRTEEREH
KAk, JEP AL BB ARFTIRIER T H A

After the certificate loses efficiency, organizations can re-apply for certification on the basis of
the original certification of the contract. Audit department shall arrange document review and whole
process and all elements of the audit according to requirement of initial audit plan. On the basis of
understanding organization management system, and under the premise of ensuring the effectiveness
of the audit, it may be appropriate to reduce audit time and arrange for a non-site audit of first-stage.

Understanding of the management system shall be established on the basis of the gathered information;
the information collected shall be sufficient and verifiable. All the adjustments of audit time and the
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reasons shall be recorded. The audit fees shall be timely adjusted according to actual man day, such
audit shall require recertification regarded as initial audit. The effective date of the certificate shall be
no earlier than the decision date of the recertification. End date shall be based on the last certification
cycle.

6.9.2.10 *f FH#% T AAIEY 3, 124 BAHEB L AHAT, RTABIMET Z I R4
B IR L6 ] IE A 2] R R AL SEATINGE, W R T AFAGE, R A KB IAGEIE 69 2K
H, THHRERAR L EREEEsP, 2 RALIFE AR TR AR L T4,

At FONEZ R T, R E TR B R T ZERKEH L.

If recertification audit has accepted but recertification audit fails to be completed or correction and
corrective action against major nonconformity fail to be verified, then it shall be given recertification
or extend the expiry date of original certification certificate. Marketing department shall issue
notification to require organizations to stop using accreditation and certification standards and their
propaganda. Supplementary arrangements shall be arranged when necessary. Under the condition of
meeting the certification requirements, such audit shall require recertification regarded as initial audit.
6.9.2.11 FIAGERZZIA ™ E R T RER™ E ARG A0, FAZAR R@iaily, 2%
LT AR A — K

If serious problems have been found during recertification which may cause major nonconformity,

audit team shall notify the organization without delay. Audit can be terminated or changed to stage 1
after assessment.

6.9.3 4¥zk % 4% Special audit
6.9.3.1 ¥ kiAiEjeH Expanding certification scope

3t F AT 89IKGE, ICAS B AT IR R Y KIAGETE B 89 P F #ATFF , KX T L5 FH
FHES, HEZFTZENPRIERIEARGERRRZGETR AL, MEERASETTH
KAGRE o ¥ KINETCE 0 FHEN T LIRGAT, LT Foxd FKIEA L0 BBV A RAINE—A

BAT . ¥ RGNIESL R 8930 5 R ¥ AR F 2 TR RITFH

THRAABBNFEARGEE, S TUT KECRAT RN F P REEELEEZNTE; £
e b F AR, BV Ty KAELE 2 F T AR5

For the awarded certification, ICAS shall conduct review of the application for expanding
certification scope by the certified organization, plan and implement necessary audit activity, verify
the application and effectiveness of the certified organization’s management system during the audit
activity in order to make the decision on whether it can be expended. The audit activity with respect to
expanding certification scope can be conducted alone, and can also be with surveillance audit of
certified organization or recertification. The expanded certification scope shall be auditted in complete
element and process.

Audit team shall notice that when preparing audit plan, all-element audit shall be conducted of
products and services involved in the proposed expanded scope. When making audit conclusion, it
shall specify whether to recommend the proposed expanded scope.

6.9.3.2 2 A& 42 0 8] i@ 40 49 F 4% Short-notice audits

stF AT AR ﬁxikﬁﬁw\ﬁ%%%ﬁﬂkwﬁ? ﬂﬁﬁﬁﬁmﬁ@%kﬁ
A A BATHIN, LB0E, B3R, TRALEARAMBREANNE (1~2K) @485 R F L3
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TR, T AZFAHEILT, ALRAMNAFAAN RELTR, Bk, RiEFHA
HaL, 4% R B R B M 6 1) R

AEMPIRIF Y BT, BB RERREA XZFOILREL L ERHEMITR, HIE
Fap e LEAER, @A 23017, 2R EF A, 3. Bk AL A, 43FH ﬁx'
TR 2 & ARR W IA 77 @ BAR X %oy SRS ERBARRALCHRSW AL WA, 6 FF T L
RICHG 2] EH 8098 M. RO 2 BR800 AU B E LA 5 U Feit oAk X 34T
b T FBIG, AR A Y B E 8 5Lak T 2 T K

For the purpose of investigating the complalnts, reviewing the change, following-up the
suspended organization, or confirming the effectiveness of certification holder’s system operation,
when necessary, it can be considered to inform organization about the on-site verification against the
above matter in a short notice (1~2 days). In this case, the organization does not have the opportunity
to express opposition; therefore, the impartiality issue shall be especially considered when assigning
audit team.

When investigating correction actions of organization complaints, organization shall be asked to
provide records of complaints and corrective action, corrective actions shall include: 1. requirements
of regulation, inform related department; 2. recover conformity as soon as possible; 3. prevent
occurring again; 4. evaluate and reduce harmful and impact of QMS; 5. ensure coordination with
other management system; 6. review validity of the corrective actions. Only having confirmed the
effectiveness of corrective actions and madethe necessary changes of procedures, documentation and
records, it can be thought that the implementation of corrective actions have been completed.

6.9.3.3 AIEfZ BT F
B LR B E A N E) LA Aroadubb. GAETSE W R AR, AIETSE F X4 BT R
FH, SFIFHE AR ZHE ST, FAAALNETIERA M POMERZ LSO RITTEE,
—EALT, IHFEESGNGTEZRT, HFTEAEAGIHFHEHAANLELTHERTE

NIEAS B o
When the organization applies to change the key information such as its company name, address,

the number of people involved in the scope of the certification, the scope of certification, and other
key information, the contract assessor shall arrange the document review to confirm that the relevant
information in the organization's management system documents has been changed. Generally, the
document audit is combined with the on-site audit. After verification by the on-site auditor, the
auditor confirms whether the recommended change certification information is available.

6.9.3.4 4o ZICASE IR LA T 50HSH £69= TF 4, 4o /® T F R Tk, Ltk
T U B MM IR T AL BN, URIAEETRIKA LT LS ERBRARETH KR

Ao ICASR 12 KB L 6945 %

Independently from the involvement of the competent regulatory authority, a special audit may be
necessary in the event that ICAS becomes aware that there has been a serious incident related to
occupational health and safety,for example, a serious accident, or a serious breach of regulation, in
order to investigate if the management system has not been compromised and did function effectively.
ICAS shall document the outcome of its investigation.

6.9.4 #Fix. HAHIAIERZE )AIESTE Suspending, withdrawing certification, or reducing scope of
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6.94.1 ZAEATHIL (2 RIRT) 8, ICAS i % 4% 3k IE 48 R 69 QMSHe (3) EMSH= (k) OHSMS
IRTE A
) FEPKIEE KR F LRI T UNER R (BIER &) .
b) LEFHAAFFER (&S ERMFER) , ARAEI TR A BAT I E I8 X &
T AR BRI
C) HiEFTHmIFLM R T EHRHLIIEER (O H2H) .
d) SAGEIER BT R T e R TR EME LN E KRS0,
e) AXAELZEHGFAT, BHEFHMERI AL,
f)  RAEM AR R AGEIE B A GEAR &, LA E 69 0t 18 N R S3EAT A R
0) RAEFH @A E. Ay, RUERELE BELARMBREERRZRNE RF I,
h) RAEXAE. FRFTHE. RIELERZLEIF, ERBERZEERE;
) AR BATIAES R 29 8 A Fe L5890 do RBH I IE T A L2358 5 70 R 4k
75
) A RHOEBE I T AT b AR,
Ky #HAGS5REEEIKACET LOFBGEFTIER . FAIES. RFEAIEIES Fid &2,
F AR A W IR AR ALy RARIEAT o
) KIEER P 250K KA
m) WRIER P RN REFRTAZRNNE, THRALBEKENAEXFHEEIMSYE (AE)
HEHEE, WP ETFERRTTinE (F4) , —ZIERAKRER = EF4H 2L OHSMS A
THEZ R AT
ICAS shall suspend the QMS and (or) EMS and(or) OHSMS certification qualification when the
following (but not limited to) happens:
a) The client’s certified management system has persistently or seriously failed to meet
certification requirements; (including effectiveness).
b) nonconformity (including Major nonconformity) is found in surveillance audit , and corrective
action plan or effective corrections are not adopted within require time scale;
c) Certified product has persistently or seriously failed to meet certification requirements;
(including effectiveness);
d) Major nonconformity has been found in quality surveillance spot check for product covered in
the certification certificate;

B\
<

e) Surveillance audit has been postponed more than 30 days without justification;

f) Fail to use certification certificate and mark in a properly way as required, and effective
corrections are not taken within required time scale;

g) Major accidents occurred which will affect quality, environmental, occupational health and
safety, information security and energy management system;

h) Major complaints for quality, environmental, occupational health and safety and energy
management system, but no major consequence has caused by it;

1) Not undertaking, fulfilling responsibilities and obligations agreed in the certification agreement.
For example, failing to pay certification fees on schedule even after being reminded,;
J) Relevant law enforcement and supervision department has ordered business suspension.
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k) Administrative license, quality certificate, mandatory certification certificate etc. that are
related to scope of quality management system has expired, and new application has been accepted
but certificate is not renewed.

I) Certified client has voluntarily requested a suspension;

m) Information on incidents such as a serious accident, or a serious breach of regulation
necessitating the involvement of the competent regulatory authority, provided by the certified client or
directly gathered by the audit team during the special audit, including a suspension or withdrawal of
the certification, in cases where it can be demonstrated that the system seriously failed to meet the
OH&S certification requirements.

6.9.42 —MILT, INMERAF T ASEOA A, A ZH RN RGN R 5 ARF 176 RE ;

S R BRI 20 4R R AR AR AL 4G B TR A AR ok 3 Ak B 15 69 19 8L, ICASHEHLAE %6 /) FAETE B .
Under normal circumstances, the suspension period of certification qualification is 3 to 6 months,

and measures should be taken to eliminate the causes of suspension within the period; ICAS will

revoke or reduce the scope of its accreditation if the organization fails to resolve the suspension within
the prescribed time frame.

6.9.43 AR IAIEM A, KIEL R GG E FAK R IAIEIE B 0 AL ICAS & s AAT 38 4] 5
Ty 69 FHE, ABBRET AT IAGER 18] 8 3K GE 4 4R Yk 4k AF BAGE A& . ICAS B 4 IAGEIE 3 69 %
P12 BT TR IR, R RIILIA A & & 09447 LA 6.

During the suspension, the certification certificate of the certified organization’s management
system is temporarily invalid. ICAS shall make arrangements with compulsory enforcement to ensure
the certified organization could not promote its certification qualification. ICAS shall make
information for suspending certificate publicly accessible and take any other actions it regards as
appropriate.

6.9.45 Jw RFKIEA L KA AEICASHLE &9 BF FR A i 3 s A5 IAIES) B2, XA TAIHE T —
89, ICAS I 14k HIAE K45 /) HoA8 B 69 AGETL F o

a) B P EFHEE via(iE4H);

b) & P AR A AR R A HASAE B A

C) EZFHBARXAZURERELELERAINRZREAS TR EARLE,

d) FELRANIEREIRITERG B FAE, RHE A XFRGE E AR ERE T EBAMH X

1% 8
e) ELEXARS SRR TR EHEN;

f) BAEXN T BAREERETLAFR, BPELEIRITHIAZIFIEL L 5 AL R
9) AR RAR T 5] AL H A% 69 R B R BUR 289 2 B4
h) %45 GEE 45 69 A (R & A2 5 B 4769 P M RAF 3] ik 2 B8 (AEFAN SR EHE

RAZSCE A XAATHATIER .. RTRIER. BHRAEIES FC2EH X582 9 F KKk

)

i) Am AR RS A AT KFINEE S, EREEYRRE R, REANEIH T E

REM AT 2 /MNAS KL EN;

) BEEREEEN;
Ky FREARARZEETRES BAZIFH N KRR RIA XL EHEZ2FFLERRRAAGSZ
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x;

If certified organization fails to solve the problem that has caused suspension within the time
limited by ICAS, or, in the case one of the following happens, ICAS shall withdraw its certification or
reduce relative certification scope.

a) The client actively submits application (for withdrawal);

b) Evidence document for client’s legal status has been withdrawn;

c) client has been listed into the list of quality dishonesty auditees by AQSIQ

d) Avoid cope with surveillance examination undertaken by certification supervision department, or
provide false materials or information in regards of questioning and investigation of relevant issues

e) Refuse accept national product quality surveillance spot check

f) Major quality safety accidents have happened towards products and services, and law enforcement
and supervision department has confirmed it was due to the violation of laws by the certified
organization.

g) No effective corrective actions have been adopted against cause for the nonconformity within the
suspension period

h) The certificate suspension has expired but problem has not been solved or corrected (including
administrative proof evidence, qualification certificate, mandatory certification certificate that are
related to the scope of QMS have expired but application is not approved).

i) Quote and promote received certification information without proper compliance with relevant
regulations and causes major influence or consequence. Or, CB has asked it to correct but it fails to
take actions for more than two months.

J) Major violation of laws and regulations.

k) Major changes has occurred to management system during suspension period, but no effective
actions has been taken. Its management system is not compliance with requirements as a result of
assessment;

6.9.4.6 dw RAKIELLLR A IAGETEE 69 230 9 L R FH R IER K, ICAS &2 46 /s Ak
ZINETCE,, UHER R B R B RE3R5 . AETRE 4% /) B 5IEAR A 69 2 K — 3

If part of the certification scope of the certified organization continuously or seriously fails to meet the
certification requirements, ICAS shall reduce its certification scope of system in order to eliminate the

unqualified part. The reduction of certification scope shall be consistent with the certification
standard.

6.9.4.7 ICAS 5 55 3K 4 20 LR SRR AR R IAIE BT 89 - R LA R ) 5036 7) 09 24k, ABAARFRIEZE
WAE B WA NEA B A BF, 5B AR b AE R AEAT 5] R AR AR GG T A 4
ICAS shall make arrangements with compulsory enforcement to ensure certified organization

immediately stops using any advertising materials quoting certification qualification upon receiving
the notice of certification suspension.

6.9.4.8 fAEATL L3 7 K ut, ICAS B B #3590 FKIE 4L LR 094K R A ER 15« L4 3% /) 09 17
o
ICAS shall specify the situation of the suspending, withdrawing or reducing of the certified

organization’s system certification if any organization requests.
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6.95 ¥ RKEE+F EEHwHZ (RABIKIEFH) Scope expanding+annual surveillance audit (or
recertification audit)
6.9.5.1 W4z % % Audit planning

L —RFREZR T REAHFEEEFE (RBNEFR) ~ EF5, FHEARTEA
¥
1) BARZRTINETTE W R85~ Bl R 5-h %6842, K A3p 1189 FA%s, 7 KT E 35
SRBPAILF. WEFE FEIPT. FEAFHARZRENL. FREE. AeEF2SFE2ed
B W M WA R BT A R R T MR IL; KEHE TR R AR ISR IAE (e
FRER. % ERF) EA;
2) FHIREN, HEPTREFAZERE. WAEKRIERT R T AKRI;
3) FHARKRUME A RFHIANERRE. EBEFSHEEL, LRGN ELE CFHFE
PRI
4) WAZE X8 S ) B E e TUAN T AZ B 69 89 4F BRI T 2809 7T AR M

If > scope expanding+annual surveillance audit (or recertification audit)’ is required to be
completed in stage 1 audit, the following shall be taken into consideration when planning for audit:
1) Apart from completing audit of process, areas and departments of products/services involved in
certification scope, for expanded scope, it shall also conduct audit of document review, internal
review, management review, planning and completion of management objective, resource allocation,
risk management and other key factors. It shall be shown in the planning of audit programme and
audit plan. ‘audit programme’ shall show types of special audit(such as scope expanding, scope
reducing etc.);
2) When planning audit assignments, it shall consider all audit types, audit basis and audit objectives;
3) When planning audit man day, it shall consider working content and intensity and distance of the
audit, planning is detailed in the ‘audit programme’;
4) The preparation of audit plan shall consider features of several audit objectives and operability of
on-site implementation
6.9.5.2 % AZAudit

WAL RARYE T AT R AT, LAY KIAETEE 69385, AR Efedn XIAEF AR,
B R ENY KB 8 = e fe RSP 5 R PTA ek BRI K 3.

FHIRE T, EHHRIE A TAFHE R QR TR RELE; RERLFPUTEEY
TIOR8 AR

Audit shall be carried out according to audit plan. Especially for expanded scope, it shall be the
same as initial certification audit and cover all clauses, departments and areas involved in products
and services of proposed expanded scope.

In the audit report, it shall detail evaluation on several audit objectives and conclusion of audit

results; it shall not be mixed up with evaluation on routine annual surveillance; conclusion for
recommendation shall be detailed separately;
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6.9.5.3 JAiE#& & Certification decision

IR TR AFA KA KIGELE 9 F A ST ARG &k, FEEEFLER,
RAHCE AR B AR R R EN; EANEREZILR 5 AR TR AR, deF AR 6
HEA, NERZZTILALF LR ZFRo AR T H KA LR A Z AR IEIE P £ 69 R L&INIE
FCH

Certification decision makers shall pay special attention to audit content with respect to scope
expanding and conclusion of recommendation by the audit team. They shall make the final decision
on this project by combing conclusion of recommendation, and the final decision shall correspond to

the audit objectives, if there are three audit objectives, there shall be three certification decisions. The
final conclusion of certification decision is the final scope of certification on the certificate.

6.9.6 #h %A% Supplementary audit

B KRR T ETHZEMFRIFLRELFALELRFTEA G, TE2HIT2ERIEIN
AN AT, B FE B AN T RIEE ALY E e 2 B R 60 A 2O R, iR
MEERRIER AR A BAN AT B fnF, Zi@ kP XA FHIH, FIETHIR, §F G
FIRA B 38 J % AL T I BAT ) 3B AT PR AN T AR 0GR R A

If the audit file confirmed by the Registration Department that can not be achieved need to full or
partial audits supplement. If evidence is needed to form to verify the formation of correction and
corrective actions, the Register Department issued a supplementary notice to the audit department and
with a copy to the marketing department. client service staff from market department inform the

auditee and communicate with it effectively to ensure the effective implementation of the
supplementary audit.

7 FhAE A LILFE Audit file and organizational records

71 WAZARR LA FEH IR, EFVHEERTITHEAK;

The audit team members must generate records of audit and submit it to audit team leader at the end
of the audit.

72 FHARKANFTREATHRINZEL, $ERETEVEEEY, FRAETRF SR EK
BB G 92T B AR MMM EEEAR ; FHMREORIRELERITHL R
&30 X .

The audit team leader is responsible for checking the integrity of all audit records and safe kept in the
audit file. The audit record shall be delivered to records management personnel after the end of the
two working days, audit report shall be submitted within no longer than 30 days after the end of the
audit.

7.3 FKIEALRIWFE L4
® Vil R KIAIE B A AR IR 09 F AR
® LIEWRL;
® it kg,

® 7 E WAL AT 493 ;
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Y IE 5 Y 5609 B0

F A Fo B BAEAT )G 4 2 B R EH 58099 K

EHE, ERANTF N kT,

INIE R 520G A

NES A, G578 (AERS) « SR XGAGERE, FREERLATHERL, &
R B, eLAEEANG TR B A AETCE

® RN TAZ BT E G ALK, e F R R AR E R 09IEE;

® FHIHFK.

Records on certified clients shall include the following:
a) application information and initial surveillance and recertification audit report ;
b) certification agreement;
c) justification of the methodology used for sampling;
d) justification for auditor time determination;
e) verification of correction and corrective actions;
f) records of complaints and appeals, and any subsequent correction or corrective actions;
g) committee deliberations and decisions, if applicable;
h) documentation of the certification decisions;
i) certification documents, including client name, scope of certification and geographic position,
scope of certification with respect to products(including services) and process, including relevant
scope of certification of each site as applicable;
j) related records necessary to establish the credibility of the certification, such as evidence of the
competence of auditors and technical experts.
k) audit programme.

7.4 SAAERRBSUR T 3R 0 TARE, AETRE AT E R KL R EATREEF A ARE, L
RO LI TR EMER A RE TR LT AR EN RS S L.
Certification protocol is kept by marketing department. Records of certification credibility are kept by

technology resource management department and other organization records are kept by registration
department and put on company’s server in electronic copy.

75 BEEHEARRBERF GLFREHLF> (ICASP0S) 9T R SATIEH
File management personnel shall control the records according to Record Control Procedure
(ICASPO05).

8 ##£45 Relevant Procedures
GMEFR T 8%, BRFF. T2, HiF. KA. #s# 5> (ICASP11)
Gt w A2 5> (ICASP05)
Cdif. Fif. FRLEFREY  (ICASPO6)
Procedure for Granting, Refusing, Maintaining, Changing, Suspending, Restoring and

Withdrawing of Certification (ICASP11)
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Record Control Procedure (ICASPO5)
Appeal, Complaint and Dispute Handling Procedure (ICASP06)
9 A8 %X%% Relevant Records

a) wiFrk (MFP0388)
b) M- (MFP0O306)
c) EFHEIKFZINESF+H (MAP0312)
d w7z % (MFP0394)
e) WAZARkiEELH (MFP0308)
f) w4t xl (MFPO311)
0) %3 % (MFP0312)
h) FF44E %4 (MFP0313)
i) L&KL (MFPO314)
) EFERER-HRTEAEEBRRSE (MFP0373)
K) #2KRFHIRE (MFPO3LS)
) % %kAiE# A (MFP0O316)
m) & p 43 &ahikk (MFP0318)
n) wHEAEE (MFP0309)
0) <«QMSINIEF AKX BEM 474> (MAP0315)
p)  CRFEFARFINEFHEAR KR 474> (MAP0O380)
o) <BRIMERZEEAKRRTEARELBRKFAFARSAY (MAP0381)
N CEFERREEERRFRARELRMEAFE> (MAP0O3T79)
a)Application Form (MFP0388)
b)Quotation (MFP0306)
c)Management System Certification Contract (MAP0312)
d)Audit Programme (MFP0394)
e)Notice of Assignments of Audit Team (FP0308)
f)Audit Plan (FP0311)
g)Attendance Form (FP0312)
h)Opening meeting Checklist (FP0313)

i)Non-conformance Report (FP0314)

j)Management System First-stage Audit Checklist and Report (FP0373)
k)Management System Audit Report (FP0315)

I)Closing Meeting Checklist (FP0316)
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m)QOrganization Information Conformation Form (MFP0318)

n)Audit Checklist (FP0309)

0)QMS Audit Man day and Charge Standard (MAP0315)

p)Environment Management System Audit Man day and Charge Standard (MAP0380)

g)Occupation Health Safety Management System Audit Man day and Quotation of Charge
Standard (MAP0381)

r)Medical Device Quality Management System Audit Man day and Charge Standard (MAP0379)
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